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Date:

7-22-15
Subject:
Special Meeting Minutes
KBE Committee Members in Attendance:  Larry Hall, Mark Dolzadelli, Jana Powers, Jerry Grimes, Ronnie Wheatley, Mike Hartsock, Angela Stevens, Mac Carnes and Charles Allen


KBE Committee Members Absent:  Clyde Buster Mayne
Guests in Attendance:  Denise Carnes, Bono Hall, Stephen Meador, George Bouquet, Lynn Florence, Adam Ruschival, Patty Cox, Angela Wheatley and Kari Skaggs
Staff in Attendance: Jeff Garrison, Amy Mefford, Beth Brinly, Patrick Shirley and Scott Fricano
The special committee meeting of 2015 was held on Saturday June 13, 2015 at the CHR Building located in Frankfort, KY.  The meeting was called to order at 9:04 am.  Charles Allen led the group in prayer.  
Chairman’s Report – Larry Hall

· Thanks to everyone for coming.  This is a meeting in between our regularly scheduled meetings.  I feel like with the changes to rules and regs that we need to have this meeting.  

· We have had major problems.  For the last 8-10 years our program has been “Shanghied”.  Meaning funding meant for our program has not been used for our program.  We are in a tough position.  We have old equipment, lacking in repair, personnel.  We need to deal with these issues.  We have some powerful friends willing to help us get there.  We have to get to where we have a Director who can direct our program within the rules that we establish and according to Randolph-Sheppard.  The committee has to be the driving force. The committee has to be sure that decisions made are within the rules and regs and Randolph-Sheppard.  The committee needs to learn the rules and regs, by laws, administrative rules and the Randolph-Sheppard.

Grievace Committee Report – Mike Hartsock

· No current grievances 

·  We may have a grievance soon.  Mike spoke with Scott about the issue and Scott stated that the problem has been resolved.  The vendor has not been removed.  OFB was given an extension.  The secretaries of both cabinets are involved in the issue.  The final decision has not been resolved.  Scott stated it is “business as usual”.  Mike Hartsock’s response was “business as usual is what made them want him removed in the first place.  We don’t need to be babysitters.  If you can’t run the business and pay your set-aside then you don’t need to be in this program”.  Larry Hall stressed to Scott that we need to have communication.  Beth Brinly pointed out that our Secretary reached out to their Secretary in order to have an opportunity to work through issues and go through the process of ordering equipment.  Larry Hall has an issue with Secretaries being involved.  If this vendor were doing the job correctly then he never would’ve been asked to leave.  Beth Brinly stated that the facility wanted specific capabilities on machines.  
Ronnie Wheatley asked if part of the vendor’s problem was paying commission.  Beth responded yes but that has been resolved and the vendor has been paying.

Mark Dolzadelli asked how long this has been going on.  Beth response, it has been going on for 8 months.  We were not made aware by the facility.  As soon as the agency was made aware, we took action.  If this vendor lapses, the agency will take appropriate action.  Ronnie Wheatley asked “who will have their finger on the pulse of it?”.  Jeff Garrison responded, “Scott and I are on top of it”.

Budget Committee Report – Mark Dolzadelli

· I have worked diligently to find documents and obtain a budget for our program.  Using the open records request process I was able ascertain some documents in regard to budget.  To this day I do not have a current budget from the agency.  The documents that were supplied to me are challenging to understand.  It is my understanding that according to Randolph Sheppard we are to have active participation in building a budget as well as to ensure that the agency is adhering to the budget.  We need to work with someone in the agency to have active participation as far as the budget.  
· Charles Allen stated that the last finance committee met with Allison and Jessica and managed to come up with $150,000 more for machines and equipment.  In the past interstate money was considered KBE money.  The problem with Allison is that she does not understand that vending money and should be used on the vending program.  The vending program should be respected.   
· Larry Hall stated that we have had all kinds of problems as far as anything concerning the budget and had professionals look at the so called budget and they could not make heads or tails of it.  There has been no accountability in the agency.  Staff and vendors have not been held accountable.  
· Charlie Allen stated that Allison does not favor our program.  The program used to be respected.  Charles Allen stated that Clarence Mitchell wanted to donate money to the program but Allison stated that the money couldn’t be guaranteed to go to KBE.  
· Beth Brinly pointed out that Allison put in place the structure of the budget we are currently using in order for funds to be tracked within a program.  Allison has been a strong advocate with legislators.  There is a process for the budget.  Jessica has provided expenditures for this quarter.  The biggest issue for us to draw down matching funds is that we have to have general funds in order to match.  There is a process.  The budget office provides an opportunity for agencies to develop an internal budget that is sent to the cabinet level.  The cabinet then prioritizes its budget and it is sent to the governor’s office and the state budget office and they develop the ultimate executive branch budget that is presented to the legislature.  The legislature reviews the budget.  We have been working closely with the speaker’s office to make them aware of our needs.  Allison is trying to work with the committee to work through budget issues.
· Mark Dolzadelli would like for someone to read a document regarding active participation.  The committee should have active participation regarding the KBE budget.  We have not had active participation regarding the budget in quite some time.  
· Charles Allen would like to know how long we have been waiting on budget information.  Larry Hall has been waiting since 2013-2014.  Mark has not received the budget information that he request.   The request was denied by Patrick Shirley.  A second request was made and I received most of the documents.  I am waiting on Coke and Pepsi commissions.  Also, no audits have been done on the rest stops.  The 1994 auditor report states that rest stops should be done.  Beth Brinly responded that the cost of an audit would be more that revenues that would be brought in.  From that perspective an administrative decision was made.

· Larry Hall stated that there has not been cooperation as far as financial information between the committee and the agency.  Beth Brinly feels this is a great opportunity to work together given that this is a budget year.  Beth made a personal commitment to work through this with the committee.   Once we receive the instructions we will work with the committee.  Larry Hall stated in prior years the agency has not been cooperative with the budget process.
· Charles Allen asked Patrick why Mark’s request for budget information was turned down.  Patrick’s stated that Mark’s is entitled to the information, however Mark’s request was very broad and he didn’t ask for anything specific, the request asked for program and financial data and we wanted to find out more specifically what he wanted.  We cannot give every piece of program and financial data.  That would be endless and we would never get it fulfilled.  We met with Mr. Dolzadelli where we provided the documents.  Jessica also attended the meeting to explain the documents.  Mr. Dolzadelli chose to leave after a few minutes.  He did not ask to any documents to be explained.  He asked that we send the documents and we did.  We have not heard back from Mark regarding this situation.
· Angela Stevens asked if the $830,000 was for this year and also if that was for KBE or the Office for the Blind as a whole.  Beth Brinly explained that those funds were only for KBE program specifically.  Scott explained that compared to other states our budget is pretty high in proportion to other programs.  Our budget is fair.  Beth Brinly explained that agencies across the Commonwealth are experiencing between 33%-55% budget decreases.  If we do not work in partnership with the agency and consumers and legislators feel that we are against one another the Legislators may walk away from the issue and not increase our funding.  We have to think of all blind individuals in this state.  KBE has their own budget within the Office for the Blind budget and those funds will be used for KBE.
· Larry Hall stated that past committees have not been aggressive enough in getting the word out about our program.  

· Mark Dolzadelli moved to have a work group attached to the sub-committee and for Scott to work with that committee on budget issues.

Training Report – Ronnie Wheatley

· The trainees are currently working through the Hadley School Training.  Scott Stated that the trainees are working at their own pace.  This makes it difficult to move the training process forward.  Sometime in July we would like to start on the state reg portion of training.   Some trainees are waiting on newer modules to be added.  We will begin the state training if necessary.  Larry Hall suggested that the training be more thorough.  We need to determine trainee’s strengths and they are suited to run a particular operation.  Scott suggested licensing procedures that would prevent vendors from being awarded facilities that are over their head.   Mike Hartsock doesn’t think we should be training people for orientation and mobility and independent living.

· Scott pointed out that The Hadley School is very in depth.  A lot of fluff is involved in teaching concepts that are not applicable to our state.  

· Charles Allen would like a tax portion added to the training.  
Upward Mobility – Mac Carnes

· No activity to report

Hospitality

· Larry appointed a committee to get people involved.  The hospitality committee would like some funding to use for meetings.  Beth Brinly will look into it and report in July.

· The next meeting will be held in Louisville to help promote involvement

· Mark stated we need to come up with ideas to hopefully bring more involvement.  Please e-mail Scott if you have any options.

· Mike Hartsock feels we need to have food and drink at meetings.

 Rules and Regs
· Mark Dolzadelli made a motion to create a Rules and Regs sub-committee.  Larry appointed Mac Carnes, Mike Hartsock, Angela Stevens and Mark Dolzadelli, Chair.  Suggestions for rule and reg changes should be addressed to this committee. Scott Fricano will also work with this committee.

New Business

· Mark Dolzadelli motioned to have Terry Smith from NFB come to Kentucky to do an evaluation of the KBE program.  Possibly September or October.  Jerry Grimes second.  Scott and Allison will review the options.  The cost will be between $7,000 and $14,000.  Beth Brinly agrees that having Terry evaluate the program will be very beneficial.  
Assistant Director Report – Scott Fricano

· We have made progress in 3 month.  I have talked to many committee members and we have had lots of issues to deal with.  We have had a lot going on and this program will get stronger over time.

· Seta sides were behind and we have been more aggressive in collecting set-aside.  A few vendors are still behind.  We send letters yesterday.  They will have 30 days to comply or they will be removed.  Mark asked how many vendors are 90 days behind.  Scott stated that there are 3 vendors currently 90 days or more behind.  2 of the vendors have been addressed, the 3rd vendor has an issue going on that we cannot discuss.  Larry Hall stated that he wants the rules and regs enforced.  We have vendors taking advantage. Beth Brinly pointed out that we are here to make changes to the rules and regs.  The agency can only enforce the rules and regs that are in place.  Mark stated that Section 9 states that the program director can provide additional training.  
· Ronnie Wheatley pointed out that you cannot boot out 6 vendors at once because we do not have licensees to replace them and we could potentially lose facilities.  Ronnie believes that we need more training to correct these issues. 

· Mark stated it is difficult to remove a vendor when there is not proper documentation to back it up.  
· Larry stated that it is difficult to enforce rules that have not been enforced before.  

Scott has already started the paper trail.  Charlie Allen pointed out that once a vendor is removed the others will straighten up.

Rule and Reg Changes – Patrick Shirley

· These changes have to go through a channel and be approved.  There is no guarantee that the changes will be approved.  This is a long process.  The process is a Commonwealth of Kentucky process.
· The proposed changes are as follows;
1. Change Director to office

· The change is necessary because the office is the state licensing agency.  Specifying a title is not necessary.  It allows for someone other than the Director to make a decision due to vacancy or personnel changes.  Mark pointed out that the statute states Kentucky business Enterprises should have a director and has not had a director since Richard Nesbitt left.  Larry wants to table the discussion.

2.  Add administrative review as the first option for a grievance process.

· An administrative review does not replace mediation.  Many issues can be resolved in an administrative review.  
3. Clarify the type of audit, review, or surveys KBE staff shall conduct and how often

· Larry thinks that these things should be done but what triggers these actions.  This can’t be used as retaliation.  We don’t want vendors to feel threatened.  Mark Dolzadelli asked how this benefits the vendors.  Patrick responded, you can identify problems sooner and be pro-active.  Problems can be handled before they get worse.

4. Add minimum work hours for licensed vendors
· Charles Allen disagrees with this change.  Mike Hartsock feels it is a good idea but it is too hard to enforce.  
5. Clarify emergency appointments, including no allowance of KBE staff to run a vending facility

· Larry thinks this is good to discuss because this has happened.  We need to put some thought into this.

6. Judicial Hearing needs removed as that is not allowed in the law, it should be arbitration
· The committee agrees with this change
7. Clarify selection process through the bid process

· Larry Hall agrees with this.   Coordinators need to do a better job of reports and site visit documentation.  There should be less of an emphasis on seniority.

8. Enhance the vendor training portion

· Mark Dolzadelli questioned the liability of a trainees who might be injured while participating in on the job training
· The committee likes the tiered system for upward mobility purposes
9. Eliminate the set-aside requirement
· The committee tabled this issue
· Mark Dolzadelli requests that the agency provide a figure as to the cost of the set-aside program annually.
10. Clarify the termination and suspension process.

Old Business

· Jerry Grimes stated that in 2014 there was a mix up with inventories.  Scott Fricano will research the issue.  Mac Carnes stated that we need to look at revising inventory rules.
· Larry Hall requested that Scott set up some way to enforce set asides.  The 5% to 7% increase did not accomplish anything.  Beth Brinly stated that we are working on a number format to protect the privacy of our vendors.
· Mark Dolzadelli moved to table the emergency appointment issue.  Jerry Grimes second.
· Scott Fricano feels that the Hadley School Training is a good concept but fiscally it does not make sense.  Scott can teach the Randolph Sheppard Act to the trainees.  Ronnie Wheatley motioned that we no longer use the Hadley School for training, Mike Hartsock second.  The current trainees will finish their training.  Mark Dolzadelli motioned to have the expenditures from the Hadley Program sent to the finance committee.  No second.  Mark Dolzadelli questioned the payment of the Hadley School.  The training is paid for from the counselor’s budget as part of the individual employment plan.  Scott will give an update on the trainee progress at the next meeting.

· Larry Hall asked Scott if he was ready to work with the committee dealing with rules and regs, policy, budget and termination of vendors as far as active participation.  Scott is happy to work with the committee on these issues.

· The committee agrees that goals are being accomplished and we are moving forward.  Larry Hall encouraged the committee members to participate in subcommittee issues to move forward.

New Business

· Larry Hall wants to try and figure out a way to have a retirement program.  Larry would like to find a facility such as a rest area.  The funds would be put into an account.  All vendors will have to work Larry Hall thinks it will help with upward mobility.  Scott suggests a federal location such as Mammoth Cave.  Mark Dolzadelli motioned to have the finance committee look at the retirement issue.  Angela Stevens suggested doing away with set asides and vendors can invest that money into retirement.
· Charlie Allen motioned to have Scott look at direct competition funds that we could possibly collect. Mark Dolzadelli second.

· Mike Hartsock stated that the new repair tech Brett is doing a great job.

· Ronnie Wheatley feels that vending parts from Shaffer are refurbished and they don’t hold up for long.  
· Mark would like the agency to provide within 30-60 days a list of state locations that meet the definition federally of direct competition, for the purpose of finding out how many state facilities in our program resemble federally that there is direct competition.

· Larry Hall wants Scott to check and see how many facilities we have statewide that could fall under the guidelines for us to have priority.  Upward mobility needs to improve and we need more opportunities and locations.

· Charlie Allen requested an updated vendor contact list.  

· Ronnie Wheatley requested a list of political figures to contact to request additional funding.  Beth will provide a list.
· Jerry Grimes motioned for the committee to take a vote for Allison’s resignation.  Mark Dolzadelli amended the motion and asked Beth Brinly to consider that Allison Flanagan stop having involvement in the administrative side of the program supervisorial and that is has been clear that there are ongoing issues with the program while she has been at the helm.  Jerry Grimes second the amended motion.  The committee came to a resolution that Allison, Scott and Larry Hall will sit down to communicate Scott’s role and authority with the program.  
Angela Stevens motioned to adjourn the meeting.  Charlie Allen, second.  The meeting adjourned at 12:40 pm.  The next meeting will be held on July 25, 2015 at the McDowell Center in Louisville, KY
