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KBE Committee Members in Attendance:  Mac Carnes, Charlie Allen, Larry Hall, Randy Hester, Mike Hartsock, Ron Wheatley, Angela Stevens, Jerry Grimes, Jana Powers and Clyde Mayne

Guests in Attendance:  Denise Carnes, Ranelle Mackey, Mark Dolzadelli, Stephen Meador, George Stokes, Adam Ruschival, Lynn Florence, Otis Florence, Angela Wheatley, Bonnie Howard, Mark Meador and Patty Cox 
OFB Staff in Attendance: Jeff Garrison, Allison Flanagan, Amy Mefford, Scott Fricano and Brett Henson
The 2nd committee meeting of 2015 was held on Saturday April 25, 2015 at the CHR Building located in Frankfort, KY.  The meeting was called to order at 9:12 am.  Charlie Allen led the group in prayer.  
Mike Jones from Vistar spoke about PayRange.  PayRange is a cashless payment without the card swipe, expensive hardware, contracts or never ending monthly fees.  PayRange is the world’s payment solution for machines.
Chairman’s Report – Larry Hall
· Reni Jackson has resigned from the committee.  Charlie Allen elected as vice chair by 6-3 vote.

· Mark Dolzadelli elected to take Reni’s place on the committee by a 5-1 vote. 
· Everyone on the committee needs to be involved.  We have a lot of work to do and we need to do what we can for our program. 
· The committee agrees that the rules and regs have to be enforced and vendors need to obey them
· Randolph Sheppard needs to be enforced.

· Mike Hartsock pointed out that vendors should be held accountable for maintenance on machines.  
· Mike Hartsock believes that set asides are the only way for the agency to hold vendors accountable
· This is not a rehab program it is a Business Enterprise program.  If you want to be a part of this program you need to have business skills and be prepared to work.
Executive Director Report – Allison Flanagan
· We would like to welcome Assistant Director Scott Fricano and Vending Technician Brett Henson to OFB.

· Brett is off to a great start.  He is doing repairs flawlessly.

· Allison attended the CSAVR Spring conference in DC.  There was a lot of discussion about Randolph Sheppard.  
· RSA is exploring setting “voluntary” standards so that blind vendors can easily relocate to other states under the same standards.

· There is a growing push for healthy vending.  It is not required and should not be included in permits.  There should be a balance between traditional snack items and healthy items.

· The Workforce Innovation and Opportunity Act (WIOA) is a new law that passed.  The proposed regs are out.  There are some major changes happening that will change the way agencies are run.  

· OFB is still struggling with budget issues.  We will have a $660,000 deficit currently if spending continues the way it is now.  OFB has had an increase in COT computer fees, a 14% increase in employee retirement costs, office leases have increased and salary raises 
· We returned slightly over 1 million dollars last year to the federal government because we did not have the state funds to match it.  We expect to return the same amount again this year.  
· We need everyone to voice the need for more funding.  This is a budget year.

· KBE now has an individual budget.  Larry Hall wants to see KBE’s individual budget.
· The training grant will end 9-30-15 with no new grants awarded.
· We are in the process of purchasing $75,000 in new machines

· Mark Dolzadelli asked how the RS-15 report worked in the past.  Allison’s response, “We spent money in KBE but we did not track”.  We are now tracking where our funds are being spent; this enables the agency to be more efficient.
· The legislature determines the biennial budget.  The agency gives our budget request to the cabinet.  
KBE Report – Scott Fricano

· 12-15 machines will be ordered for a total of $75,000

· We are working together and with the coordinators to determine where the new machines are most needed

· Seta sides are improving.  At this time we have approximately 3 vendors who are not cooperating.  Jessica Whittaker calculates late fees to be included on late set asides.
· Angela Stevens believes that the keys should be taken from vendors who are consistently not paying set asides.  The committee is supportive of the agency taking harsh action for not obeying the rules and not paying set asides.  
· Mark Dolzadelli emphasized that the agency needs to ensure proper agreements with vendors.  

· Mark also pointed out that a trainee cannot be licensed while working at another vending facility under Randolph Sheppard.
· Our 4 new trainees will be going through online training with the Hadley School.  
· This program has lots of potential; the agency needs to do our part.  If you follow the rules and regs you can’t fail.  We have to be patient but we are moving forward.
· Mike Hartsock stated he believes potential licensees should first go through a shadowing period at a stand.  If the potential trainee likes the work and seems to be a good candidate then we train them at that point.  

· We are going to develop a new site visit form.  The coordinator and vendor will both sign the new form.  The agency is making an effort to keep more accurate and complete files

· It has been suggested that the next committee meeting be held in Louisville.  Mark Dolzadelli motioned to have the meeting in Louisville.  Buster second.  The next quarterly meeting will be held at the McDowell Center.  July 25, 2015.

Questions from Committee for Scott
· Charles Allen - Would you be willing to help get more funding for our program?
Answer:  There are limits and boundaries.  I am a huge advocate for this program and will help anyway that I can.  I am on the SRC Government Relations Committee.  My representing OFB and KBE on this committee will be helpful.

· Mark Dolzadelli – I would like to talk to you about “Active Participation”.  I would like to know how you define Active Participation.  Answer:  Active participation is a major agency related function and I was surprised that there was so much active participation between the committee and the assistant director.  Following the federal guidelines of active participation.  It is about issues that pertain to the agency and the program.  Training, upward mobility and set asides are a few of the issues that should involve the committee.
· Mark Dolzadelli – What plans and procedures will you implement to ensure our investment in these trainees?  Answer:  I am requiring KBE staff attend the quarterly meetings.  We need to give more attention to the new trainees because they are new.  I would like to change the site visit form.  I would like the vendor and coordinator both present at site visits.
· Mike Hartsock and Ron Wheatley questioned the way the coordinator areas are broken up.  Allison and Scott are planning to re-evaluate the state and reconfigure the coordinator areas. Heather is willing to take Louisville.
· Larry Hall – What are the duties of the coordinator?  Answer:  I do not have the job description.  Visit and give advice to the vendor. Provide background information on the Randolph Sheppard Act.  They should give advice, be the liaison between the facility and the agency.  To terminate if necessary.  To be a coach and mentor.  The coordinator wears many hats.  We have an employee evaluation system.  Individual performance evaluations are very detailed to a person’s job.
Subcommittee Reports

· Grievance – nothing to report
· Ron Wheatley appointed as Training Chair to replace Rene Jackson
· Finance -  the committee is making efforts to submit budget information to SRC

Vendor Involvement

· Larry appointed a Vendor Involvement Committee to work on vendor involvement.  Mark Dolzadelli (Chair), Charles Allen and Angela Stevens
· Jerry Grimes suggested we not mail ballots any more for the committee.  He feels more vendors would attend the General Assembly if you have to be present in order to vote.
· Scott suggested a points system for vendor attending functions.  The system was very effective in South Carolina.

Old Business

· Randy Hester has had a machine needing repairs for 4 to 5 months.  We need to address this and our repair staff is stretched very thin.
· Larry Hall is still concerned with “vendor owing vendor” for inventories.  We need to look again at the agency purchasing inventories.  Jerry Grimes disagrees, he feels that if you want to be a vendor and run a business you should get a loan and not be dependent on the agency.  You should be capable of purchasing your own inventory.  Ron Wheatley stated there have to be consequences for vendors not paying.  

· Repairs are still our number one concern

New Business
· Several committee members voiced concerns with the upcoming vendor training.  One of the trainees has 10 years of experience with Randolph Sheppard in another state and will be excused from the Hadley School online training.  Allison would like to develop a test that encompasses the Hadley School Training and OFB training.  ALL trainees will take the same test and must pass in order to be licensed.  
· One of our trainees currently runs a vending stand under Randolph Sheppard in another state.  OFB will communicate with that state in the event that the trainee is awarded a location in Kentucky.

· Mark Dolzadelli would like for OFB to take a look at why 2 vendors are in one Federal Building.
· Randy Hester would like for the agency to try and place vendors in more rest areas.  Scott thinks we should look at state parks such as Mammoth Cave, which is a federal park.
· Food cannot be purchased for General Assembly.  Food can be donated.  Scott suggested vendors paying for their food in advance.
· We need to deal with direct competition.  Allison explained that we do not have priority at KSU and KCTCS.  We are there as a courtesy.  They can ask us to leave and/or raise fees.  We have to be careful how we handle this situation.
· Mark Dolzadelli feels that the American Printing House vendor should have been licensed prior to being placed.  Mark feels this is against the rules and regs.  The trainee started January 16th and is in the process of being trained.  Allison Flanagan had no choice but to place her.  We bid the location twice and received no bids.  It was an emergency situation.  OFB would have lost the location.
· Vendors need to have their contact information on their machines.  

· Mark Dolzadelli would like for the agency to look at inventory purchases that the agency buys.  We need to review this process.  There is inventory still owed to the agency for inventories that KBE purchased.  Mac Carnes stated that several years ago the agency requested vendors pay back their original inventory.  
The meeting adjourned at 1:00 pm.  Ronnie Wheatley motioned to adjourn, Charles Allen second.

The next quarterly meeting will be held on July 25, 2015 at the McDowell Center in Louisville, KY.

