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3rd Quarterly Meeting Minutes
KBE Committee Members in Attendance:  Larry Hall, Mike Hartsock, Mac Carnes, Mark Dolzadelli, Clyde Mayne, Jerry Grimes, Charles Allen and Angela Stevens

KBE Committee Members Absent:  Ronnie Wheatley, Jana Powers and Randy Hester
Guests in Attendance:  Dennis Horlander, Stephen Meador, Denise Carnes, George Bouquet, Lynn Florence, Adam Ruschival, Eddie Myers, Betty Allen and Otis Florence
Staff in Attendance: Jeff Garrison, Amy Mefford, Allison Flanagan and Scott Fricano
The special committee meeting of 2015 was held on Saturday July 25, 2015 at the McDowell Center in Louisville, KY.  The meeting was called to order at 9:00 am.  Charles Allen led the group in prayer.  
Mark Dolzadelli motioned for a closed door executive session.  Mac Carnes second the motion.  The business meeting resumed at approximately 10:00 am.

Representative Horlander attended the meeting and spoke to the committee.  He is the representative for the 40th District.  

Mark Dolzadelli pointed out that no budget was presented in the previous meeting as stated in the minutes.  Mark pointed out that Larry Hall is the only one who can approve the minutes per the bylaws.  THE MINUTES WERE NOT APPROVED
Finance Report – Charles Allen

· Things are getting better.  Last year we had money added to our program.  This year our agency we took a 10% cut.

Grievance Report – Mike Hartsock

· No grievances

Training Report – Ron Wheatley (not present)
· No report
Rules and Regulations Report – Mark Dolzadelli

· The recommendations for the 10 changes to the rules and regs have been submitted   

· I reached out to Beth Brinly regarding administrative decisions within our program and how that aligns with the rules and regs process.  We need active participation in this process.  The agency is currently reviewing the suggested changes.  The committee would like to review suggested changes before they are sent to RSA.  
· Larry pointed out that we need state regs to align with RSA regs as closely as possible. Larry also pointed out that the legislators have assured us that nothing will approved that is contrary to what the committee stands for. We need to work together on this.

Upward Mobility Report – Mac Carnes

· Nothing to report

KBE Report – Scott Fricano

· The program is progressing.  The agency is not tolerating vendors who refuse to pay.  We are down to a handful of vendors that are on the verge of being removed due to non-payment.  In the future this will not be tolerated. 
· We were awarded $84,500 from the cabinet to purchase machines.  We recently received 22 new machines.  Brett Henson has just given me a list of inventory at the warehouse.  Repair staff and coordinators are working together to determine where machines are needed.
· Scott approves all replacement equipment.  

· We have a master list of all KBE inventory.  Equipment is labeled with equipment numbers.  The cabinet inventories all equipment yearly.  Brett Gardner verifies all inventory for our cabinet.
· Mark asked how many machines were in the warehouse before the new machines were delivered.  Scott estimates 5-7 machines.  Mark asked why there are 5-7 machines in the warehouse that were usable and had not been placed. Mark would like to know how long those machines had been sitting at the inventory.  Allison believes they had been there since October.  Some of the machines were new.  Mark was brought machines that were sub-par and was asked to leave Fort Knox and doesn’t understand why there were machines that could have been used.  Larry asked what has been put in place to ensure that this doesn’t occur again.  Allison pointed out that it’s important to keep some machines on hand in the warehouse in case we take on new locations.  Larry asked who determines how many machines go into a location.  Allison stated that Scott makes the decision.  

· Larry asked if the coordinators are looking for new locations.  We have added a new career center in western Kentucky.  We added some machines to Mark’s location.  
· Larry asked if the coordinators are doing visits and site reports.  Scott stated that it had improved.  The coordinators are turning the reports in by the 30th of each month and they are filed in the vendor files.  However one of the coordinators was pulled from coordinator duties to do repairs.  Mark asked if it is in a coordinators job description to do repairs.  Scott stated that it is in the job description that they do light repairs.  Larry has not had a site visit within the last 2 years.  Scott is out visiting locations and does site visit reports as well.  Larry stated that all locations should have routine visits.  Everyone needs to be held accountable and we cannot have loose ends in our program.

· Larry asked if the card reader situation at KSR had been resolved.  The situation has been resolved.

· We need to take a committee vote on Terry Smith’s proposal.  Mark pointed out that we voted at the last meeting.  Mark motioned for Terry to come and fully evaluate the program.  Charles Allen seconded the motion.  The cost for Terry’s services is $12,400.  The General Assembly meeting might be a good time for Terry to visit.  This can be paid with federal funds.  The committee vote was unanimous.
· Vendors who are not paying setasides will not receive an insurance reimbursement.  The committee is in support of this.

· Bluegrass Army Depot in Richmond regarding the possibility of going in there.  They will need approximately 30 drink and 30 snack machines.  Mark motioned that we pursue this location due to its lucrative abilities.  Charlie Allen seconded the motion.  Scott is already in the process of pursuing this.  The commission is negotiable.  
Old Business

· We have had problems with timely repairs.  Mac Carnes has been waiting a couple of years for repairs.  Scott asked that Mac e-mail him a list of the repairs.  Larry has had calls from several vendors that have been waiting on repairs.  Mike Hartsock has been very pleased with Brett Henson.  Mike Hartsock would like to come up with a list of agency responsibility and vendor responsibilities as far as repairs and maintenance on equipment.  Larry pointed out that this goes back to proper vendor training and screening.  Mark would like to see a preventative maintenance schedule and kits distributed to vendors.
· If there are problems or needed repairs on equipment please let your coordinator know.  

· Larry would like a better process with the bid process as far as vendors moving in and out of locations.  Mark pointed out that the process should follow the Randolph Sheppard which states that the inventory can be given to the vendor until they leave the vending facility and then it becomes the property of the agency.  Mark also stated that the agency needs to have a mechanism in place stating how much inventory a location should have in order to run

· Larry doesn’t understand how a vendor can work a stand and show $0 income for the month and therefore not paying any setaside because they are showing no profit.  The locations need to be closed if there is no profit.  Scott is addressing these issues
· Larry stated that we need to weed out the bad vendors.  He would rather have 20 good vendors than 50 bad vendors.  Larry stated that he has looked at the list of vendors and he is embarrassed, there are more toes on his feet than good vendors in this program. He blames the agency for not doing their damn job.
· Scott stated that in South Carolina has some regulations that outline inventory procedures.  Some of the procedures could be implemented within our program.
Larry pointed out that the agency needs to do a better job inventorying the stock.  This should not be vendor against vendor to argue it out.

· Larry is getting mad so it is time for a break.  

· Scott read Marks suggestion for inventory.  Mark suggests that the inventory reflect the federal act.  The way that is being carried out is not by the federal act. The Act states that the inventory be placed with the facility while the vendor is a vendor in the facility.  When the vendor leaves then the inventory is the agencies.  Our current regs say that it is the vendors.  We need to eliminate vendor owing vendor.  Scott feels that Terry Smith can help with this issue.
Training Update

· 4 vendors are currently being trained.

· Lynn Florence will be licensed soon.

· Larry asked if the American Printing House will be bid.  Larry wants to be sure that this is done legally.  Larry has no problem with Lynn.  Scott stated that the location was bid out twice and therefore Lynn can be awarded the location based on that and the fact that Lynn has done an excellent job at the Printing House.  Mark motioned for the Printing House to be awarded to Lynn upon licensure.  The committee second.
Emergency Appointments

· Larry feels that we need emergency appointments need to be for approximately 4 months.  The emergency vendor needs to make improvements and communicate with Scott.  Mark would like the committee be involved and that the emergency appointment works closely with the agency to put appropriate measures in place.  We need adequate updates on the stand.  The committee feels the whole committee needs to be involved. Mark recommends that we compile a list of quality vendors who are willing to be emergency appointment and turn a negative into a positive.  Scott and Allison are in agreement
General Assembly

· General Assembly will be October 23rd and 24th at the McDowell Center

· Mark Dolzadelli will be in charge of Upward Mobility Training

· Charles Allen and Mike Hartsock are in charge of donations

· Mac Carnes, Mark Dolzadelli and Jerry Grimes are in charge of awards

· The committee will donate pizza for Friday

· Charles Allen thinks that we should seek donations for food on Saturday

· Lynn Florence and Jerry Grimes will coordinate food arrangements for Saturday

· Charles Allen suggests we seek donations for a raffle on Saturday

· Mike Hartsock will contact Reni Jackson about being the MC, Charles Allen volunteered if Reni is not interested
Direct Competition

· Mark Dolzadelli motioned that the agency review federal locations as far as direct competition for the Randolph Sheppard Act.  Charles Allen seconded the motion.

· Scott has already started this.  Scott has requested a list from Judd with Coke of federal locations.  Larry would like for Scott to follow up with Judd.
Clyde Mayne motioned to adjourn the meeting.  Charlie Allen, second.  The meeting adjourned at noon.  The next meeting will be held on October 23-24, 2015 at the McDowell Center in Louisville, KY
