KENTUCKY OFFICE FOR THE BLIND

STATE REHABILITATION COUNCIL

Quarterly Meeting

April 22, 2016
McDowell Center

Louisville, Kentucky

Members present: Susan Ament, Angela Anderson, Deborah Culpepper, Randall Deaton, Jennifer Hall, Twyla Hammons (ex-officio), Scott Heads, Cathy Jackson, Vanessa Jones, Deb Lewis, Carla Ruschival, Peggy Sinclair-Morris, Rhonda Skidmore Todd Stephens, Shirley Stivers and Theresa Thomas
Members absent: Nancy Clayton, Dennis Franklin, Grant Logsdon, David Lawson, Kevin Shurn, and George Stokes
OFB Staff present: Becky Cabe, Steve Deeley, Scott Fricano, Helga Gilbert, Cora McNabb, Pam Minton, Gay Pannell and Jennifer Wright
Guests present: Shelagh Cassidy, Adam Ruschival and Elaine Weisbard 
Welcome
The April 22, 2016 meeting of the Office for the Blind’s State Rehabilitation Council (SRC) was called to order at 11:15 a.m. by Immediate Past Chair Susan Ament who was filling in due to the absence of the Chair and Vice Chair. Guests were introduced along with council members and staff from the Office for the Blind (OFB). 
Training Topic – Independent Living Services – Gay Pannell
Gay Pannell, VR Program Administrator for the Office for the Blind (OFB) told the council that there were two funding sources for the program, Independent Living, which is the program for those under age 55 and the Older Individuals who are Blind (OIB) which is the program for those 55 and older. She said the goal of the consumers in the program is to live as independently as possible within their chosen environment.

She told the members that the Rehabilitation Services Administration (RSA) is still over the OIB program but that the IL program had recently been moved under the Department of Aging and Independent Living, so OFB now has to deal with both agencies. The IL program works with clients of all ages. They deal with the transition from vision to vision loss and it’s becoming more common to receive younger referrals. The counselors will be working to develop more skill sets to use with younger clients. 

Ms. Pannell said that the program is made up of seven counselors and that she is the administrator but she also carries a caseload. She said they are out of the office most of the time doing direct training, outreach, networking and talking to referral sources. The counselors work with clients in their homes the majority of the time but if the client prefers, they can work with them other places. They do assessment of clients on how they do things such as telling time, choosing clothing, and personal finances after they have lost vision. They come up with a plan and then work on skills training. The IL counselor teaches them how to use any aids that they are provided. She said the counselors do a lot of information and referral to other sources. They talk about how to adjust to vision loss and they work with them on peer support.
Ms. Pannell reported that as of April 20th the program is serving 533 clients, 438 OIB and 95 Independent Living. Of that number, 390 are women.  They have served clients in 102 counties so far this fiscal year. There have been 333 new cases since October 1, 2015. 
She told the group that the program is faced with barriers including a small staff that each covers a large area. There has been a reduction in funds which impacts the number of staff, travel funds and the amount of caseload dollars they can spend. There is also a reduced opportunity for staff to participate in training.
She said that despite the barriers, there are also strengths in the IL program: the clients, a dedicated staff, informed agency leadership and program flexibility allowing for individualized services. There is a strong history and proven track record, a good relationship with the VR program and with other agencies.  She said that word of mouth is the strongest asset for the IL program,.
Ms. Pannell thanked the council and asked them to contact her if they know of any outreach the IL counselors could make.

Approval of the February 19, 2016 Meeting Minutes
Copies of the February 19, 2016 meeting minutes were distributed to members prior to the meeting in accordance with the bylaws. Shirley Stivers made a motion that the minutes be accepted. Debra Lewis seconded the motion. A vote was taken and the motion carried.

Chair Report 

Chair Stokes was absent so there was no chair report.
Office for the Blind Agency Reports
Executive Director 
Cora McNabb gave the report for Allison Flanagan who was at a national rehabilitation conference. Ms. McNabb told the council that at this time, House Bill 303 had given OFB $1,424,800 in 2017 and $1,438,700 in 2018.  That is an increase of $11,100 in 2017 and $25,000 in 2018, based off of the baseline 2016 amount of $1,413,700.  This increase in funds could ensure that OFB could draw down more than $133,000 federal dollars over the next biennium and serve a potential 96 consumers.

The agency has been asked to prepare for the governor-requested 4.5% cut for the current SFY. The agency will use a staff training budget reduction, travel reduction and personnel vacancy credit to come up with the 4.5%. Future hires will be brought in at the entry level which will also save some funds.
The agency’s personnel cap is 95; there are currently 87 filled positions. There are no plans to fill the vacant positions other than the counselor position in Prestonsburg which has been submitted to the Cabinet for a June 1 start date. 

WIOA regulations are slated to come out in June.  Kentucky’s RSA fiscal technical assistance visit is scheduled for May 9-11. RSA shared a FAQs sheet related to Pre-ETS but cannot provide any technical assistance or policy guidance without the regulations.  They did put out an announcement of an Innovation Fund—Transition Work-Based Learning Model Demonstration.
Ms. McNabb thanked all the members who advocated on the agency’s behalf for additional funding.

She asked for questions, and there were none.

Consumer Services – Becky Cabe


Ms. Cabe reported that there are 1260 active cases, 26 closed cases, 239 applications, of which 189 have been accepted. In the Order of Selection of Active Cases there are 886 in Priority Category (PC) 1, 124 in PC2, and 12 in PC3. On the waiting list there are 16 in PC2, 6 in PC3, and 17 in PC4. The agency has not been able to move anyone off the waitlist.
Efforts are paying off in finding Pre-ETS referrals. Better relationships with eye professionals are being developed by staff. One thing that has been done is talking to groups and CRPs about services to that age group. They are being given some time to decide how they want to proceed. The fee schedule will go out next month.
Ms. Cabe told the council that OFB is working with the Office of Vocational Rehabilitation on the data needed in the Case Management System. She said that there was a training last week on Career Pathways.

Ms. Cabe asked for questions, and there were none.

McDowell Center Administrator – Steve Deeley
Mr. Deeley reported that a new Bootcamp for adults would begin on May 9th and five or six students would participate. The Transition Program starts in July. All the adult students will be sent home for a break so the 14-21 year-old students can come for the month of July. The adults will come back on August 3rd.
He said that one student just completed his GED and testing. This student was the first to do so since the format changed two years ago.  He is working through Career Pathways.

Mr. Deeley told the council that they had asked the consumer groups to come in once a month to hold their meeting at the McDowell Center. There is no money for recreation but if the groups can do an event for the students every month, it helps the students learn about advocacy and gives them something different to do.

The council adjourned for lunch at 12:10 and reconvened at 12:40.

Kentucky Business Enterprise – Scott Fricano
Mr. Fricano told the council that the program was going through some changes. The changes that had been proposed had been scrapped and were being reworked. He said it was a long process and could take up to a year. He said mandatory work hours for vendors were one of the issues. Many states have them and KBE is looking at those as a guide. A policy and procedures manual to deal with different issues is in the works. 
A training curriculum is being developed for vendors using the Hadley training program and four to six weeks of on the job training. He said there would also be a classroom component.
Mr. Fricano said there are three newly licensed vendors, one of which has been approved on an emergency basis for a route in Louisville. The other two have bids on the TVA facility in Muhlenberg County and the Gene Snyder Building in Louisville. The fourth person who didn’t get selected for licensure is getting help from the agency on assistive technology to be better equipped to be ready for licensure.

The Capital Plaza Tower, a Frankfort office building will close next year and the employees will be moved to the new Sower Office Building. The new building will house 1500 employees. It will have vending, a snack bar and cafeteria service.  It will be bid as one vendor. He said that location would be used for the OTJ training for new vendors.
Mr. Fricano reported that two new vending locations had been added; one in Louisville and one in Northern Kentucky. He said they are looking into an Army Reserve location in Owensboro.

Public Comments

Ms. Ament invited the guests to speak if they had comments. No one wished to speak.
Committee Reports
Executive Committee 
The Executive Committee did not meet so there was no report.
Business and Employment Opportunities Committee – Carla Ruschival, Chair    
Ms. Ruschival reported that Jenny Tyree had given the committee an update.  She said that Ms. Tyree discussed establishing career partnerships and how some of the three tracks (manufacturing, CNA training and computer program coding) may not be accessible to the blind. Ms. Tyree had told the committee that she had several consumers working and doing training at UPS. She said that there are 10 people placed at the US Census Bureau and two at UPS.


Ms. Ruschival told the council that David Lawson was absent so there was no report from him and that Scott Fricano had already reported on what he had discussed with the committee. 

Planning Committee – Jennifer Hall, Chair
Ms. Hall told the council that the committee had been given an update on the State Plan and that it had been submitted on April 1, and the agency had not been contacted to make any corrections thus far. The OFB portion that was submitted is available for review on the website. She said that the agency was going to award the contract for the Consumer Satisfaction Survey to the UK Human Development Institute. She reported that the Annual Report had been sent to the printer and was sent out previously to the members electronically.  It is also available on the website in PDF and text only versions. She said the committee had also discussed the Career Pathway program.

Government and Public Relations – Rhonda Skidmore, Vice Chair
Ms. Skidmore asked committee member Carla Ruschival to give the report. Ms. Ruschival said that they had discussed the budget which Ms. McNabb had already reported on. She said that House Bill 85 proposed adding language to the driver’s manual but it didn’t pass and would have to be re-introduced next session. She said a concern was that OFB would be designated to be the writer of the language. The agency doesn’t feel they are the appropriate group to do that.

Ms. Ruschival told the council that the Marrakesh Treaty had been sent to Congress. It is a treaty to allow the sharing of Braille and other accessible materials around the world. Every country would be able to share all the Braille materials created in every country. She asked that everyone contact their congressman and ask that they vote for the treaty. She also recommended that they contact Senator Mitch McConnell’s office at 202-224-3121. She said only four more countries need to ratify it to make it a treaty at the UN.

Bylaws and Nominating Committee – Theresa Thomas, Chair

Ms. Thomas read the list of candidates for new appointments, re-appointments and next year’s Vice Chair. The candidates for appointment were: for SILC representative, John Michael Freholm and Darrell Mattingly; for Community Rehab Program Services Provider representative, Jennifer Singleton and Sharon Duke. The only candidate submitted by the KY Workforce and Innovation Board was David Boggs. Candidates for the Kentucky Blind Vendors representative were Ben Childs, Beverly Dickerson and Charles Allen. Ms. Thomas told the council that the names were read in the order of recommendation by the committee based on federal requirements for statewide and minority representation and that a majority of members be blind.
Ms. Thomas read the names of the members whose first terms were expiring June 30th and had applied to serve a second term.  These members are: Jennifer Hall, Nancy Clayton, Shirley Stivers, Carla Ruschival and Theresa Thomas.

Ms. Ament asked three times for nominations from the floor.
Ms. Ruschival moved that nominations cease and the SRC accept the nominee recommendations of the committee for appointments and reappointments. Scott Heads seconded the motion.  The motion was voted on and approved.

Ms. Thomas presented Shirley Stivers as the committee’s recommendation for Vice Chair for the upcoming year, beginning July 1. Ms. Ament asked three times for nominations from the floor. Todd Stephens moved that nominations cease and that Ms. Stivers be elected by acclimation. Ms. Ruschival seconded the motion. A vote was taken and motion carried.
Consumer Services Committee – Susan Ament - Chair
Ms. Ament said that the committee had discussed Pre-ETS and that outreach was picking up to parents and at Transition Fairs. She said they are looking at new services such as job exploration and work experiences and trying to establish more contacts.

She said that there were 20 students signed up for the INSIGHT program for June in Morehead. As reported by Mr. Deeley, PATH would take place in July at the McDowell Center. There are eight students signed up so far.  There will be a two-week Bootcamp for adults at the McDowell Center beginning May 9th.

Ms. Ament said there was Career Pathways training last week and they are getting ready to hire some coordinators to help in the program.

Ms. Ament, as acting Chair, asked for a motion to accept all committee reports. Ms. Thomas made the motion and Deb Lewis seconded. A vote was taken and the reports were accepted.

Client Assistance Program – Vanessa Jones 
Ms. Jones said that her report had been sent to the members electronically prior to the meeting. She said she had participated in a lot of trainings and meetings, which were detailed in the report. She said that CAP had 11 active cases from October to April and only two cases were with OFB consumers. 

NEWSLINE – Todd Stephens 

Mr. Stephens told the members that his report had been sent out to them electronically prior to the meeting.  As of April 18th Newline had 1955 subscribers. He said they hoped to hit the 2000 mark in the near future.
He told the council that he attended a youth outreach event in March for middle and high school students.  He did a presentation on Newsline and had a table for information and to sign up new subscribers. Unfortunately, participation was down from 100 last year to only 21 students this time.
Mr. Stephens said they are not sure how the funding is going to shake out. He said they may have to take on some volunteers due to lack of funding for paid staff.

Old Business
There was no old business.
New Business
Ms. Ament announced that the next SRC meeting was scheduled to be held Friday, July 22, 2016 at the Charles McDowell Center.  Committee meetings will begin promptly at 9:30 a.m. and the full council meeting at 11:15 a.m.
A motion to adjourn was made by Cathy Jackson and seconded by Vanessa Jones.  The meeting was adjourned at 1:35 p.m. 
