                KENTUCKY OFFICE FOR THE BLIND

STATE REHABILITATION COUNCIL

Quarterly Meeting

February 19, 2016
McDowell Center

Louisville, Kentucky

Members present: Angela Anderson, Randall Deaton, Dennis Franklin, Jennifer Hall, Scott Heads, Cathy Jackson, Vanessa Jones, Deb Lewis, Carla Ruschival, Todd Stephens, George Stokes, Ashley Taylor and Theresa Thomas
Members absent: Susan Ament, Nancy Clayton, Deborah Culpepper, Twyla Hammons (ex-officio), Grant Logsdon, David Lawson, Kevin Shurn, Peggy Sinclair-Morris, Rhonda Skidmore and Shirley Stivers
OFB Staff present: Becky Cabe, Steve Deeley, Allison Flanagan, Cora McNabb, Pam Minton and Jennifer Wright
Guests present: Shelagh Cassidy, Ranelle Mackey, Adam Ruschival and Elaine Weisbard, 
Welcome
The February 19, 2016 meeting of the Office for the Blind’s State Rehabilitation Council (SRC) was called to order at 11:15 a.m. by Chair George Stokes. Guests were introduced along with council members and staff from the Office for the Blind (OFB). 
Training Topic – Supported Employment – Ron O’Hair
Ron O’Hair, Supported Employment Specialist for the Office for Vocational Rehabilitation (OVR) told the council about his background. He reminded the members that a handout had been emailed to them and that a hard copy had been placed in their meeting packet. He said that he was the liaison for the Supported Employment providers. He explained Person-Centered Employment Plans and how they worked. He talked about Customized Employment and trying to match the needs of an employer and the consumer and how the Supported Employment provider receives extra training. He said that Supported Employment was also available to those who wanted to start their own businesses. He told the council that there was more information on Supported Employment on the Marc Gold and Associates website as was an informative video. He discussed how Supported Employment was funded and talked about waivers.
The council adjourned for lunch at 12:00 and reconvened at 12:30.
 
Approval of the October 23, 2015 Meeting Minutes
Copies of the October 23, 2015 meeting minutes were distributed to members prior to the meeting in accordance with the bylaws. Scott Heads made a motion that the minutes be accepted. Cathy Jackson seconded the motion. A vote was taken and the motion carried.

Chair Report – George Stokes                                                                      

Chair Stokes told the council that he had been informed that there would be no accessible voting machines for the Republican Caucus on March 5 but paper ballots would be available.
He said that on Tuesday at 9 a.m. the Senate Appropriation and Revenue Committee would be meeting to discuss the Education and Workforce Development Cabinet’s budget at the New Capitol Annex. On Wednesday, their counterparts in the House of Representatives will meet at 11:00. He asked that the leadership of all advocacy groups try and attend to show support for the agency.
He reported that for the four SRC meetings of FFY15, OFB paid out approximately $4,000 in SRC member travel expenses. He said that the agency budget was already being scrutinized during the budget process and asked that members be frugal with travel expenses. He asked that those who could share a room do so and those who could carpool from the same area and use one driver, do so.  He asked that those who live within a reasonable drive time not request to spend the night the evening before, since the meetings don’t start until 9:30 a.m. 
Chair Stokes called on Cathy Jackson and Carla Ruschival to give a report on some advocacy activities.
Ms. Jackson reported that NFB-KY had made two trips to Frankfort to request money be placed in the Governor’s line item budget for Newsline. She said they spoke with legislators, the Lieutenant Governor and Secretary Heiner and received positive feedback. She said that NFB-KY was working on choosing a day to flood legislators with email concerning this. She will send out the date when it has been set.

Carla Ruschival reported that Kentucky Council of the Blind (KCB) had passed a resolution at the state convention concerning the OFB budget and another one supporting the work of the Office for the Blind, their leadership, and how important it is to the blind of Kentucky. She said they have asked, internally, that KCB provide a united front and communicate that support for the agency to those who control the funding.

Office for the Blind Agency Reports
Executive Director – Allison Flanagan

Ms. Flanagan said that she appreciated the support of the advocacy organizations and their knowledge and expertise.

She told the council that the VR Counselor position in the Bowling Green office had been filled by Amanda Herrin, who started on February 1.  She reported that a counselor in the Prestonsburg office, Norma McCormick, retired December 31st and that interviews for her position would begin soon.  She said OFB’s personnel cap was set at 95 but the agency currently had only 87 employees and no plans to fill any other positions, due to the budget situation.
Ms. Flanagan reported that the regulations for WIOA have still not been finalized. The RSA is saying they will be finished in June but she said she had heard that it could be as late as December. There were 16 people from Kentucky attending the WIOA National Convening in January in Washington, DC, for a two-and-a-half day national collaborative. They talked about core partnerships and working together and a lot about rehab agencies and how important they are.
She said the RSA had announced they would be conducting a budget technical assistance visit, but they haven’t said when. They have asked for a lot of information and it is due to them by the end of the month. She said she hopes it will be a good thing and that OFB can get some questions answered on fiscal issues.
Ms. Flanagan told the Council that all the Order of Selection Priority Categories of Service, except Category 1, are closed. There are currently 858 consumers being served in Category 1, 136 in Category 2 and 16 in Category 3. Those being served in Categories 2 and 3 already had plans in place when those Categories were closed.  On the waiting list there are 12 applicants for Category 2, 6 for Category 3 and 15 for Category 4.
Budget and Fiscal – Allison Flanagan

Ms. Flanagan said that she would be giving the budget report since Jessica Whittaker could not be at the meeting.  She told the council that House Bill 303 is the Governor’s proposed budget. There is a possibility that the state fiscal year 2016 budget may be cut 4.5%, by Executive Order. This would reduce OFB’s general fund by $63,600. The impact to agency federal funds would be $234,992 with a total impact to the agency of $298,562. The proposed appropriations for fiscal year 2017 and 2018 include a 9% cut. For fiscal year 2017 the appropriation would be $1361, 200 for a reduction of $52,500, with an impact to federal funds of $193,979 and a total impact to the agency of $246,479.  It would be slightly better in 2018 when the proposed appropriation would be $1375, 100 for a reduction of $38,600, with an impact to federal funds of $142,621 and a total impact to the agency of $181,221. The projected budget is $10.5 million and $13 million if fully funded.
The projected revenue for Social Security reimbursement is $500,000 this year. We won’t get as much as last year as the SSA has caught up on their payment to the agency and with the closure of categories, we will have fewer successful closures. 
Ms. Flanagan told the council that the agency had been cutting and slashing expenses for years and is now down to looking into smaller things such as sharing copiers with partner agencies where we have combined offices. A copier contract with Xerox instead of Ricoh is expected to save $6,000 a year. When positions become vacant, we always make sure it is a critical position before we request to fill it.  We try to absorb the duties where we can and also share them so we can recoup parts of their salaries such as the Deaf/Blind position and the Central Office receptionist. Both these positions’ salaries are shared with OVR since they do duties for both agencies.  We have reviewed all contracts and may have to cancel the Satisfaction Survey contract with the UK Human Development Institute for $28,000. Our staff may have to take on this task. We will keep our contract with the Transportation Cabinet to maintain the vending areas of the rest areas. We may also be forced to request to reduce the Newsline contract. We have been looking at staff training costs. We can cut back some on that as well as some staff travel.  Service fee memos are being looked at more closely. We are looking at lease space and are trying to reduce to the bare minimum, what we can get by with.  The Somerset and Prestonsburg offices may have to move from a stand-alone office to a shared office, possibly with OVR or OET. None of this is happening yet, until we are officially informed of the budget reductions. We have just been compiling the information for the budget process.
The 15% required spending for Pre-employment Transition Services (Pre-ETS) is hard to explain to the legislators. In FFY15 we only spent $295,830 of the $990,000 we were supposed to spend on that program. The nearly $695,000 that we didn’t spend for FFY15 rolls over to this year and gets added to the additional 15% allocated for FFY16. So far this year, we have only spent $162,000. We are working really hard to get more Pre-ETS age referrals. The general agency, OVR, isn’t near their 15% in spending either. The RSA has said that the 15% is a combined amount for the general agency and us. They don’t care who spends what as long as it all gets spent on that age group.
Of the $10.5M budget, the VR program gets $7.1M, $1,032,700 for KBE, the McDowell Center gets $1.6 and the IL/OIB program gets $682,910. All the managers are very frugal with the money they are allotted.
Carla Ruschival asked Ms. Flanagan if she anticipated layoffs. She answered that it would be a last resort but that the state does allow for a layoff plan.

Consumer Services – Becky Cabe

Ms. Cabe told the council that the Independent Living program had served 414 consumers, 214 added since October 1. They have served consumers in 92 counties, 27 of those are new counties since October 1. The average IL Counselor caseload is over 50. There are seven counselors and a program administrator who also carries a caseload. Several consumers or potential consumers complained, last year, about the wait time for services. They have been working with the IL Counselors on how to make things more efficient and there have not been any complaints this year. They are planning to update the IL Manual this year. The agency received 18 donations or thank you letters from IL/OIB consumers this quarter.

On the VR side, Region 1 has eight counselors and Region 2 has 9 counselors.  There have been 1182 consumers served and 52 Positive Employment Outcomes (PEO) thus far. The counselors are being resourceful and recruiting more PreETS students.  She said during the last three months there has been a big push on figuring out who can provide more PreETS services. They have met with Community Rehab Providers (CRP), advocacy groups and other agencies and want to do workshops and work experience service expansion. She has challenged counselors to look at opportunities for student services that the agency has been unable to pay for in the past, such as summer camps, the STEM program and others. She said that the McDowell Center staff had worked very hard to come up with things that employers really want and they are working on how to develop them.

Ms. Cabe talked about the CASE Grant which is being administered by Helga Gilbert, VR Administrator.  Career Pathways is in 23 counties in Eastern Kentucky and Kentuckiana. We have one year of planning and then services to consumers begin the second year. The agency has already conducted two summits which provided a lot of collaboration. There will be a three-day training next month with a national speaker who will address the attendees.
She said that this was the 10th anniversary of the INSIGHT program. It would be held at Morehead State University June 3-11.

Ms. Cabe asked for questions, and there were none.

Kentucky Business Enterprise – Allison Flanagan
Ms. Flanagan told the council that Scott Fricano was attending the Sagebrush training in Las Vegas and that she would be giving the report for him.

She said the state regulation changes for KBE had been put on hold for language changes and input from the Blind Vendor Committee.

A training curriculum is being developed for vendors and they are also focusing on accomplishing a family sustaining wage for all vendors, which in Kentucky is between $38,000 to $48,000. She said that repair requests are down and there have been no complaints received on repair time. The RSA-15 report data was submitted in December but we have not heard back from them.

There will be a new state office building in Frankfort which will house 15 different agencies. We have been talking to the Finance Cabinet about bidding for the food service in that building. It is currently a “white space” which the agency would have to pay to finish everything from the floor, to walls and provide equipment. The Finance Cabinet said that it had been bid out once with no takers. The second time they bid it, they added $150,000 in the bid for the successful bidder to have to put towards finishing the space. If we get the contract and can match the money, it would be $750,000 for our vendor who could take it and put it towards kitchen equipment, etc. If the Finance Cabinet doesn’t get any RFPs by February 29th, KBE will go back to the table.

Ms. Flanagan asked for questions and there were none.

McDowell Center Administrator – Steve Deeley
Mr. Deeley reported that so far this year, through January, the McDowell Center had served 34 students for evaluation and training. They currently have 23 students, two of which are IL students. He said that they had put a hold on referrals in November and December because of a backlog but now that they have the new O & M instructor onboard they can start taking new referrals and getting more people in to the Center. 

He said that OVR had leased a good portion of the first floor and on March 1 they would be doing joint safety training for the staff. After that they will work with the students. 

 Mr. Deeley told the council that they had started four committees to help enhance soft skills. Every new student will get a one-day orientation to the Center. There will be a self-awareness program to determine values and interests of each student. There is a Recognition Committee which will recognize milestones or accomplishments of students over the Center’s public address system so that other students and staff will hear them, too. Also they are going to pair each student with a mentor.  There is also going to be a journaling component where they will write down or record a sentence or two every day, in every class to work on their communication and writing skills. 
He told the members that they will be doing the summer program again this year.  It will be called PATH and it will be July 10-29.  

Public Comments

Chair Stokes invited the guests to speak if they had comments. No one wished to speak.
Committee Reports
Executive Committee – George Stokes, Chair
Chair Stokes reported that most of what the Executive Committee had discussed was already reported during the Chair’s report. He said they had discussed the OFB budget issues, SRC member travel and advocacy leadership participation in meeting with the legislators. He reported that the Annual Report would be sent to legislators, electronically, to save on expenses.
Business and Employment Opportunities Committee – Carla Ruschival, Chair    
Ms. Ruschival reported that Jenny Tyree had given the committee an update.  She said that Ms. Tyree was working on several different opportunities and partnerships. She had several consumers working and doing training at UPS. She had brought up that with the closing of categories, she did not have as many consumers to place as the companies needed. There are several positions at ResCare but no consumers to place. Ms. Tyree said she would circulate vacancies to advocacy groups and Newsline as she heard about them.


Ms. Ruschival told the council that David Lawson and Scott Fricano were absent and couldn’t report on their respective areas.

Planning Committee – Jennifer Hall, Chair
Jennifer Hall told the council that the committee had discussed the goals, strategies and objectives for the State Plan. One of the concerns from the last meeting was that family members are not included in the students’ programming at the McDowell Center. The committee added a strategy to the State Plan that would address it. It was sent out to all members prior to the meeting and the recommendation for that was followed. Ms. Hall said that they had also discussed the WIOA requirements of the Satisfaction Survey and the Annual Report.
A motion was called for by Chair Stokes to accept the goals, objectives and strategies of the State Plan. The motion was made by Todd Stephens and seconded by Cathy Jackson. A vote was taken and it passed

Government and Public Relations – Dennis Franklin, Chair
Mr. Franklin said that they had discussed the biennial budget and that the SRC needs to be geared up and ready to advocate for funding. The committee talked about the Annual Report and how it should be sent to the legislators and decided that it should be sent electronically and the committee will draft an email to be sent with it  to each legislator.
Bylaws and Nominating Committee – Theresa Thomas, Chair

Ms. Thomas told the members that two positions would expire in June; a vendor representative and a representative from KWIB.  Both will be nominated by their respective groups. She asked members to please let the committee know if they want to seek a second term, and if so, to please get their applications and resumes to the committee as soon as possible. Ms. Thomas said that all of the blind vendors had been sent a letter announcing the Vendor Representative opening and encouraging them to apply. She also asked members to help in the recruitment process by letting committee members know if they knew of people who would be a good member and who would take an active role on the council. They can always be kept in mind for when an appropriate position comes open.

Consumer Services Committee – Susan Ament - Chair
Ms. Ament and Twyla Hammons were absent so Becky Cabe gave the report. She said that the committee had discussed Pre-ETS and plans for Achieving Transition a summer program for youth that will be held July 10-29 at the McDowell Center. She said the agency was working with UK Vision Services to try and bring in additional help in order to serve up to 15 students.
Ms. Cabe said that the committee was informed about the Insight Program to take place in early June. It is the 10th Anniversary of Insight. She said that the Kentucky School for the Blind would be doing their summer work experience program for two weeks, in the summer. She said they discussed updates on the CASE grant.
Chair Stokes asked for a motion to accept all committee reports. Ms. Jackson made the motion and Ms. Ruschival seconded. A vote was taken and the reports were accepted.

Client Assistance Program – Vanessa Jones 
Ms. Jones said that her report had been sent to the members electronically prior to the meeting. She said she had participated in a lot of trainings and meetings, which were detailed in the report. CAP had 13 cases from October to December and only two cases were with OFB consumers. She said had submitted the CAP federal report and it was accepted by the RSA.
NEWSLINE – Todd Stephens 

Mr. Stephens reported that in January 2015, NEWSLINE had 1864 subscribers. At the end of this quarter there was a total of 1934 new subscribers.  He said they were averaging about six new subscribers per month.

He told the council that he would attend a youth outreach event on March 4th for middle and high school students.  He would be doing a presentation on Newsline and have a table for information and to sign up new subscribers.

Mr. Stephens said they are trying to enhance the information on Channel 2. He said KCB has “The Resolution” and two newsletters and Bluegrass Council of the Blind has a bimonthly newsletter on there. He asked members if they had any information that they would be interested in sharing on Newsline, to please let him know.
Ms. Jackson told the members that Newsline is now on Facebook and that they should go in and “Like” their page.

 Guest Report - Secretary Hal Heiner, Education and Workforce Cabinet
Secretary Heiner was introduced by Ms. Flanagan. Members and guests introduced themselves to him.  He thanked the council for having him.  He told members a little about his background.

He told the council that the governor’s budget would have deep cuts for all agencies and that he and his staff were working to try and preserve as many programs as they can that would have the most beneficial impact on the citizens of the state. He said his goal was to find every dollar possible for OFB. He said no stone would be left unturned in order to support the most important programs but the legislature and the governor have the final say.  

Ms. Ruschival and Ms. Jackson told the Secretary that it would be a mistake to combine OFB with OVR as the services provided by the Office for the Blind were very specialized and should remain two separate agencies.

Chair Stokes thanked the Secretary for taking the time to stop by the meeting.  

Old Business
There was no old business.
New Business
Ms. Ruschival told the council that the Marrakesh Treaty had been sent to Congress. It is a treaty to allow the sharing of Braille and other accessible materials around the world. Every country would be able to share all the Braille materials created in every country. She asked that everyone contact their congressman and ask that they vote for the treaty. She also recommended that they contact Senator Mitch McConnell’s office at 202-224-3121.

Chair Stokes announced that the next SRC meeting was scheduled to be held Friday, April  22, 2016 at the Charles McDowell Center.  Committee meetings will begin promptly at 9:30 a.m. and the full council meeting at 11:15 a.m.
A motion to adjourn was made by Mr. Stephens and seconded by Jennifer Hall.  The meeting was adjourned at 2:40 p.m. 

