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Members present: Susan Ament, Nancy Clayton, Deborah Culpepper, Randall Deaton, Dennis Franklin, Jennifer Hall, Twyla Hammons (ex-officio), Scott Heads, Cathy Jackson, Vanessa Jones, David Lawson, Deb Lewis, Carla Ruschival, Todd Stephens, Shirley Stivers, George Stokes, Ashley Taylor and Theresa Thomas
Members absent: Angela Anderson, Grant Logsdon, Stephanie Sharp, Kevin Shurn, Peggy Sinclair-Morris and Rhonda Skidmore
OFB Staff present: Steve Deeley, Allison Flanagan, Scott Fricano, Helga Gilbert, Jessica Whittaker and Jennifer Wright
Guests present: Ranelle Mackey, Adam Ruschival, Elaine Weisbard, Sue Wesley, and Bill Wright
Welcome
The October 23, 2015 meeting of the Office for the Blind’s State Rehabilitation Council (SRC) was called to order at 11:15 a.m. by Chair George Stokes. Guests were introduced along with council members and staff from the Office for the Blind (OFB). 
Presentation of Donation Check 

Carla Ruschival presented a donation check from the Downtown Lions Club to Allison Flanagan, Executive Director of the Office for the Blind.  The check was in the amount of $5,000 to be used in the provision of services for blind and visually impaired individuals. Ms. Flanagan said that the donation was eligible to be matched with federal funds and that she appreciated the work of Ms. Ruschival, and former SRC member, Adam Ruschival, with the Lions Club.

Approval of the September 2015 Meeting Minutes
Copies of the September 23, 2015 meeting minutes were distributed to members prior to the meeting in accordance with the bylaws. Cathy Jackson made a motion that the minutes be accepted. Dennis Franklin seconded the motion. A vote was taken and the motion carried.

Presentation of the 2014 Consumer Satisfaction Survey – Christina Espinosa – UK Human Development Institute

Ms. Espinosa presented a PowerPoint presentation and answered questions on the OFB 2014 Consumer Satisfaction Survey of closed cases. 

Ms. Espinosa reminded the Council that the survey results had been sent out to them prior to the meeting. She said that consumer satisfaction is considered a key indicator of determining service quality. The Office for the Blind seeks annually to determine the satisfaction level of people who have received their services. The Human Development Institute at the University of Kentucky coordinated a telephone survey with people who had cases closed with OFB in fiscal year 2014 (October 1, 2013-September 30, 2014). The University of Kentucky Survey Research Center (UK-SRC) contacted individuals between November 5 – 17, 2014.  

Contact was made with a total of 297 people from around the state to participate in the survey. Up to 15 attempts were made to each number in the sample. The disposition results show a response rate of 86.6%.  Contacted individuals identified as ineligible under several circumstances, including: never having received services, being under the age of 18, language problems, unavailable for duration, never heard of person/no new phone number, and person deceased.  Additionally, 30 people refused or did not complete the survey interview.  After accounting for ineligible or refusals, 194 individuals completed the survey interview.  There were an additional 143 potential respondents, of which 52 were disconnected phone numbers, 4 were business or government numbers, and the rest never answered the phone. 

The response rate for this telephone survey is considered average, and represents a slight increase over 85.9% in 2013. Overall, the results of the study indicate that consumers expressed high degrees of satisfaction with their experiences.  Nearly eighty five percent (84.7%) of all participating consumers rated that services they received through the Office for the Blind as a 1 or 2 on a five point scale where 1 = “excellent” and 5 = “poor”. In addition, for those with a case closed successfully, 88.5% indicated that their needs were met through the services received by responding with a 1 or 2.

At the time of the survey, 65.5% of all participating consumers reported that they were currently working in paid competitive employment status, an increase of almost 5% from the previous year.  9.8% were unemployed and currently seeking employment and 17% were unemployed and not seeking employment. 

Those with cases closed successfully had the highest competitive employment percentage at 82.7%, suggesting the benefit of service provision toward obtaining and maintaining employment. 

As is the case in previous years, participants had overall positive regard for their counselors and other staff at OFB.  91.5% of respondent’s rated the professionalism of their counselors as “excellent” or “very good”.  
Ms. Espinosa asked for questions and there were none.

Chair Report – George Stokes                                                                      

Chair Stokes thanked the members of the Executive Committee for meeting with Secretary Zawacki regarding budget concerns. He told the Council that the secretary suggested waiting till after the election to continue with the process. 

Chair Stokes reported that the secretary sent a follow-up letter to Executive Committee members in which he told them that he met with the cabinet budget director in order to understand the proposed OFB budget for the next biennium.  He said that the cabinet would be seeking a combined increase to cover two areas for OFB.  An increase for maintenance of existing adult services while also focusing on the new WIOA-required youth population services and a one-time biennial increase for the Blind Vendor program in order to address a vendor equipment repair and replacement backlog.  He said the two objectives are combined for a strategic and focused OFB budget request designed to make it easy for a new Governor to approve in one fell swoop for OFB.  
The secretary reported in his email that the total general fund request for these two policy objectives in FY17 is $893K and FY18 is $903K for a total of $1.796M for the biennium. He said that both objectives are matchable to future federal Rehabilitation Services Administration grant awards. This could reflect up to an additional $6.1M in matching grant awards for these initiatives over the biennium.

The Secretary said in his email to keep in mind that this budget information is only an initial proposal.  The budget process will include the state budget office, the new Governor, the legislature, and others.  

In his email, the Secretary said that he had met with his legislative liaison and he recommended that SRC members wait until after the new Governor is elected before beginning discussion with legislative committee leadership.  However, he said members may wish to meet with their own legislators as their constituents to make individual requests at any time.

Chair Stokes told the council that they, as members of the SRC, could help save OFB money in travel reimbursement by carpooling, sharing a room or staying with friends or family in the area.
Office for the Blind Agency Reports
Executive Director – Allison Flanagan

Ms. Flanagan told the Council that the DeafBlind Coordinator position had been filled by Chad Hunt, a counselor in our Bowling Green office.  He began the new position on October 1. The Paducah office is reviewing applicants to be interviewed for a vacant Administrative Specialist position. She said that there was only one person who was certified on the Orientation and Mobility Specialist register and she would be interviewed soon.

Ms. Flanagan told the Council that for FFY 2015, the Independent Living program had served 753 consumers (153 – IL and 600 OIB consumers) in 109 counties. The average IL Counselor caseload is 94 and there are seven counselors and a program administrator who also carries a caseload.  On the VR side, there were 1565 consumers with 282 Positive Employment Outcomes (PEO) which is up from last year. The average hourly wage was $11.76 and the average work week was 28.75. The average VR caseload was 58 consumers. She said there was a waitlist of 29 applicants for services.  There were three on the list for Category 2, three on the waitlist for Category 3 and 23 on the list for Category 4.
She told the members that the WIOA regulations were set to come out in April. The Pre-Employment Transition Students (PETS) are those ages 14-21, in high school with an IEP or a 504 Plan. The agency must spend 15% of our budget on PETS. She said that in September staff went back and looked at all applications that met the definition of students with disabilities and put the money spent on those students ($250,000) back in the general counselors budget and charged the money, instead, to PETS. She said the regulations aren’t supposed to count college tuition but many states are counting it until RSA comes out with the final regulations. The Office for the Blind has $1.7M to spend on that population this fiscal year.

She said that there will be a lot of WIOA training for staff. There will be four or five going out to train in Regions I and II as well as the McDowell Center.  She said there would be an agency training and recognition on December 15th and invited all SRC members to attend.  She said information would be sent out in the near future.
Kentucky has been identified as a model state for WIOA and some staff has been recognized to train others at a national conference.

She said she had been working on a transition document for the Governor’s Office which lists everything the agency is doing. This will help bring the new administration up to speed on what is going on. Secretary Zawacki is leaving at the end of November.
Ms. Flanagan told the council that the state regulation changes for KBE were supposed to have been submitted by October 15th but the agency had not received the approved changes back from the RSA. The next time to submit won’t be until April 2016. There will be public hearings before they are submitted.

She said that the agency, in tandem with the Office of Vocational Rehabilitation, applied and received the Career Pathways grant for individuals with disabilities. It will be $875,000 a year for five years for a total of $4.3M. They went after this grant as two entities who work with individuals with disabilities. She told the council that most consumers can complete higher education programs but some learn in different ways. The agencies will be working with Eastern Kentucky Workforce Region (EKCEP), and Kentuckiana Works focusing on three employment sectors; manufacturing, information technology and health care. The first year will be spent on planning; direct services will begin next October. There will be six coordinators hired that will work in the sector areas of the Workforce Area Districts. They will be the experts to work with individuals so the counselors can work with the rest of their caseload.
Ms. Flanagan reported that the Kentucky Career Centers still do not have accessible workstations available for those with visual impairments. She said the agency has been working with them to get them to understand that it needs to be a shared expense among the partners in a career center. She said that OFB and OVR Assistive Technology specialists provided recommendations on what it would take to make them accessible. They need to come up with something that most people can use. She said she is working with the Job Accommodations Network to see what would be best to use.
She asked the members to let their legislators know that the agency, council and workers are united.  She asked the SRC for recommendations and guidance on how to get past the issue of some of the disgruntled vendors. She said the frustration level was high.  Both the agency and vendors agree that the goal is to improve the program and make it income sustaining but they can’t agree on how to get there.  She told the council that if vendors are constantly complaining to the legislators, it will come out in the budget process. She asked the members to think about any suggestions or ideas and be ready to discuss them during the New Business portion of the agenda, at the end of the meeting. 
She asked for questions, and there were none.

The council adjourned for lunch at 12:10 and reconvened at 12:40.

Budget and Fiscal – Jessica Whittaker
Ms. Whittaker reported that the OFB 2015 budget expenditures were $10,433M which was $7K under budget. The agency brought in $1.6M mostly from Social Security Reimbursement. The SSA had been backlogged in distributing the reimbursements but they are caught up now so we won’t be getting large sums like that again.   

She said the projected revenue was $9.8M with budget of $10,499M. Ms. Whittaker said that the agency had asked for money for PETS and WIOA increases, training and KBE repair staff.
Carla Ruschival asked if the Social Security reimbursement could be used for federal match.  Ms. Whittaker said that it could not.  Chair Stokes wanted to know if the agency could borrow from PETS funds that were not used.  She said it could not.

Kentucky Business Enterprise – Scott Fricano

Mr. Fricano began by telling the council that the KBE Blind Vendor General Assembly would be held the next day at the McDowell Center and invited everyone to come.

He said KBE had received 18 new vending machines in June and has now gotten 25 more. He said repair backlogs were down with three repairmen, one of which is an Adecco employee.

Mr. Fricano said that Upward Mobility was trying to have a vending presence in all Kentucky Career Centers. He said they were trying to eliminate direct competition.
McDowell Center Administrator – Steve Deeley
Mr. Deeley reported that in fiscal year 2015 the McDowell Center served 98 students for evaluation and training and it had been their best year ever. He said that it was thanks to the staff being flexible in order to see more people and provide more services.

He said that Boot Camp was a three-week program to help students prepare for employment. It will be held twice a year and the dates for 2016 will be set in the near future. He reported that there was a Transition Age Boot Camp in July for students ages 14-21. There were eight students who attended.  
Mr. Deeley reported the McDowell Center had an Open House as part of Disability Awareness month on the 21st. He said 43 youth from KSB attended for a tour and lunch. There were also some local area high school students who attended. He hopes this will generate interest and more students for the McDowell Center.

Deb Lewis asked Mr. Deeley if there had been any decisions made regarding the dog guide policy.  He said that they would be having a meeting the following week and would be discussing it. 

Public Comments

Chair Stokes invited the guests to speak if they had comments. He asked that all speakers hold their comments to three minutes and to identify themselves before speaking.  No one wished to speak.
Committee Reports
Executive Committee – George Stokes, Chair
Chair Stokes reported that the Executive Committee had discussed the OFB budget issues which had already been reported to the council by Ms. Whittaker. 
He told the Council that the committee had decided on the training components to be presented at the next few meetings. They were Supported Employment, Bioptic Driving and the Independent Living program.
Business and Employment Opportunities Committee – Carla Ruschival, Chair    
Ms. Ruschival reported that Jenny Tyree had given the committee an update.  She said that seven consumers had begun work that week and she was working with Humana, Xerox, and UPS through technology, for placements.

Ms. Ruschival told the council that David Lawson had reported on LC Industries. They have three open positions at this time, and would like to fill two of the three with people with visual impairments. He said they could have three more openings by the beginning of the year.
Ms. Ruschival reported that Mr. Fricano updated them on KBE.  He was hoping to take part of the Ft. Knox route to create more vending opportunities. He said the vendor committee meeting minutes would be added to the website and that SRC members would be added to the bid letter list. He reported that KBE has 54 locations with 53 vendors, and counting all buildings, have a presence in about 300 locations.
Planning Committee – Jennifer Hall, Chair
Jennifer Hall told the council that the committee had selected Vanessa Jones as their committee Vice Chair.  They discussed the goals, strategies and objectives for the State Plan.  She said they had recommended adding a strategy to Goal 5 that would address including family in a student’s training. The goals were read to the council and a vote was recommended.
Goal 1:  To increase opportunities for independent living and improve the quality of vocational rehabilitation services for Kentuckians with visual disabilities in order for them to prepare for, obtain, maintain, or regain competitive employment.
Goal 2:  Use resources effectively and efficiently in order to maximize funds in serving individuals who are Blind and Visually Impaired in the Commonwealth.

Goal 3:  KBE will provide full-time employment and career opportunities for Kentuckians who are legally blind, while providing quality vending and food services for government and business. 

Goal 4:  Recruit, employ, retain and train the most qualified and highly skilled rehabilitation staff which reflects employment focused, job driven outcomes.

Goal 5: Enhance and build Office for the Blind internal and external collaborative relationships and partnerships to advance opportunities for individuals to progress toward independence and employment.

Goal 6:  To engage youth, parents, high schools, and other transition specialists in exploring and planning career choices that connects to a full range of post-secondary options for training, career development, and employment.

A motion was called for by Chair Stokes and discussion ensued. Jennifer Hall said that it would not cost anything to have a family member witness the blind individual training on O & M or home management skills that the consumer would be taking with them to their home or job. She said this would help back at home to adjust and for their families to be more confident in what they can do.  Steve Deeley told her that the families are always invited to the training at the McDowell but that sometimes a student does not want their family to observe them. Ms. Ruschival said that since the goals were designed to be general in nature that she didn’t feel that it needed to be specifically stipulated in the plan because it was already in there in a more general way. Cathy Jackson responded that whether or not it was in the plan that there needed to be a sentence or two to specifically address it. 
Theresa Thomas explained that the committee wanted to include it in Goal 5 as a strategy to make sure that families were included in a student’s training.  She said it would read: Goal 5 Objective 5.2 Strategy #3 – Partner with advocacy to address counseling and mentoring for families of blind and visually impaired students. Ms. Flanagan said that it could be added as a strategy and said that it would be written and placed in the plan. 

Ms. Ruschival moved to refer the motion back to the committee for wording and then vote on it at the January meeting. It was seconded by Deb Lewis.

Government and Public Relations – Dennis Franklin, Chair
Mr. Franklin said that they had discussed the biennial budget and that the SRC needs to be geared up and ready to advocate for funding. He said that NFB-KY had issued a resolution at their convention to ask for full funding of the agency. He said that he had sent a copy to each gubernatorial candidate and would let the council know if he gets a response from any of them.

Bylaws and Nominating Committee – Theresa Thomas, Chair

Ms. Thomas told the members that two positions would expire in June; a vendor representative and a representative from KWIB.  Both will be nominated by their respective groups. She asked members to please let the committee know as soon as possible if they planned to resign during their term or didn’t want to seek a second term. Waiting till the last minute causes many problems.  She also asked members to help in the recruitment process by letting committee members know if they knew of people who would be a good member and who would take an active role on the council. They can always be kept in mind for when an appropriate position comes open.

Consumer Services Committee – Susan Ament - Chair
Ms. Ament reported that Twyla Hammons had been elected as their new Vice Chair. 

She said that Helga Gilbert had delivered Becky Cabe’s report to the committee. She had told them about the Pathways Grant and that it was $800,000 for five years. Kentucky was one of only four states to receive it. It is a pilot program and will be used in two areas, Eastern Kentucky and the Kentuckiana area. She said that counselors all over the state would get training on how to put it in place statewide. It is a distance learning pathway to careers and accelerated opportunities for consumers to enroll into community college and be paired with someone who can help them in their classes.
Ms. Ament reported that they had discussed Career Centers’ Job Fairs and that attitudes seemed to be shifting away from the blind and visually impaired individuals and we must stay vigilant in keeping them in the forefront.
Chair Stokes asked for a motion to accept all committee reports. Ms. Ruschival made the motion and Deb Lewis seconded. A vote was taken and the reports were accepted.

Client Assistance Program – Vanessa Jones 
Ms. Jones said that her detailed report had been sent to the members electronically prior to the meeting. She went over 2014-15 case information. She said they only had three cases from OFB consumers which said to her that the agency is providing great services to their clients. She said she went to many meetings, conferences and activities. She told members to please let her know if they ever have any questions.
Statewide Independent Living Council (SILC) – Stephanie Sharp
The SILC representative was absent so no report was given.
NEWSLINE – Todd Stephens 

Mr. Stephens told the members that a detailed report had been sent to them electronically earlier in the week. He reported that since Feb 1, 2015, NEWSLINE had signed 48 new subscribers to the service. At the end of June 2015, NEWSLINE had 1,892 subscribers; there were 20 new subscriptions in the quarter. As of the meeting date, there were 1,916 individuals subscribed to NFB-NEWSLINE Kentucky. He said that they must attend four outreach events and he had attended six. 

He informed the council that as of November 1, Independence Place would no longer be managing NEWSLINE because the funding would run out. The NFB affiliate will now manage it. He said he will be paid $1040 a month but must pay all of the operational expenses. He said the goal is to get new subscribers and also extend usage times of existing customers. He said there are lots of people eligible. He asked the members to let him know if they ever have any events where they would like for him to speak.
Mr. Stephens reported that $43,000 per annum in the Office for the Blind’s budget is the result of a line item expense in the Governor’s budget that is earmarked for the Accessible Audio Information Service in Kentucky, otherwise known as NFB-NEWSLINE Kentucky. The National Federation of the Blind NEWSLINE office located in Baltimore invoices OFB approximately $3600 per month ($43,000 per year). Upon receipt of this payment, the entity managing the NEWSLINE service is then able to invoice the NFB for $1040 per month for services rendered. The $1040 received from the NFB for managing the service in Kentucky has been used to pay operational expenses such as space rent obligation, salaries, travel, phone/internet, printing and other ordinary operating expenses. He said that OFB went to renew the agreement but are being required to bid it out even though NFB is the only national entity to apply.  Ms. Flanagan has asked for an exemption since there is only one bidder.  An increase has been requested by NFB to $52,000 a year.


Old Business
There was no old business.
New Business
Chair Stokes asked if members had considered Ms. Flanagan’s request earlier in the meeting, for suggestions on how to deal with the KBE Vendor issues. He said that the Vendor Committee feels that any vendor behind in set asides could lose their vending location or license. He asked the council if they thought a vendor in arrears should be educated on how to manage their business funds to catch them up on set asides, or just be removed when they get in arears.

There was some discussion back and forth about the validity of vendor set asides. Ms. Ruschival said that there were lots of issues in the vendor program but that last year OFB proposed to do away with set asides and it was explained in depth at the last meeting. Ms. Ament directed the conversation back to Chair Stokes original question and said that she felt a warning was necessary before anyone was removed from the program.
Mr. Franklin urged the council to keep the set asides and said that much of the problem of vendors not paying had been cleared up. He invited the members to attend the Vendor General Assembly the next day to hear more. 

Ms. Flanagan commented that the agency was there to make the vendors successful and was trying its best to work with vendors and the committee but are continually being criticized. She said the Vendor Committee has filed eight arbitrations and the agency cannot tell from reading them what the grievances are. She told the council that they have decided to delay the evaluation of the program for a year.

Ms. Ruschival said she agreed with Ms. Flanagan that we can’t go back and change the past but it doesn’t make sense to take a vendor’s income. She said that going forward, if the set aside program remains, she proposed that the SRC stand ready to assist in the resolution of the KBE program issues just as they do in other areas of the agency; for the benefit of both the agency and the vendors. Chair Stokes responded that the SRC cannot dictate to the Vendor Committee what they do.
Chair Stokes asked for a second to Ms. Ruschival’s proposal that the SRC be willing to assist both the agency and vendors in any way they can.  Theresa Thomas seconded the motion. A vote was taken and the motion passed. 
Chair Stokes announced that the next SRC meeting was scheduled to be held Friday, January 22, 2016 at the Charles McDowell Center.  Committee meetings will begin promptly at 9:30 a.m. and the full council meeting at 11:15 a.m.
A motion to adjourn was made by Mr. Franklin and seconded by Jennifer Hall.  The meeting was adjourned at 1:45 p.m. 

