III.b.1.B – State Operating Systems and Policies (Data Collection)
The Commonwealth’s response did not:  (1) encompass all core programs but rather encompassed Department of Education-specific programs only; and (2) describe the processes for data collection and reporting.
b. State Operating Systems and Policies. The Unified or Combined State Plan must include a description of the State operating systems and policies that will support the implementation of the State strategy described in section II Strategic Elements. This includes:
1.	The State operating systems that will support the implementation of the State’s strategies. This must include a description of:
B.	Data-collection and reporting processes used for all programs and activities, including those present in one-stop centers.
Existing legacy case management systems across WIOA Title I, Wagner Peyser, Vocational Rehabilitation and Adult Education are disparate and insular:
Currently, the Office of Employment and Training (OET), the Office of Vocational Rehabilitation (OVR) and the Office for the Blind (OFB) are supported by insular case management systems that respond to requests for the following programs: 
· Wagner Peyser Labor Exchange (Employ Kentucky Operating System - EKOS)
· Unemployment Insurance – both benefits and tax/collections (Mainframe and Kentucky’s Electronic Workplace for Employment Services – KEWES)
· Veterans Program
· Migrant and Seasonal Farm Workers Program
· National Emergency Grants
· High Growth Job Training
· Foreign Labor Certification 
· Health Care Tax Credit System
· Trade Adjustment Act 
· Work Opportunities Tax Credit 
· Workforce Innovation and Opportunity Act of 2014 (WIOA)
· Student data
· Customer records, services provided and costs of services for individuals with disabilities and blindness – Case Management System – CMS
· Social Security Reimbursement tracking and processing
· Social Security Ticket to Work assignment tracking and processing 
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The agencies share many customers. However, agency case management systems have a number of constraints prohibiting data sharing among the sister agencies, as well as with employers, job seekers and training providers.
The following information provides high-level overviews of each system:
EKOS
Kentucky is a member of a multi-state consortium, America’s One-Stop Operating System (AOSOS), which supports a web-based system for its Workforce Investment Act of 1998 data collection and reporting, Wagner Peyser employment services case management, Trade Adjustment Act and overall reporting activities. Kentucky’s system is called the Employ Kentucky Operating System (EKOS), which can also generate ad hoc reports built using Enterprise Business Intelligence and Crystal Report. In July 2016, Kentucky ceased WIA data collection and reporting, and begin working to implement WIOA data collection and reporting. There is also a telephonic component within EKOS known as Outbound. Outbound allows claimants and employers to receive telephonic notification regarding job fairs, job vacancies and job postings, among other services.
Focus Suites
EKOS is complemented by and integrated with Burning Glass Technologies’ Focus Suite products: Focus Talent, Focus Career, Focus Assist and Focus Explorer. 
Focus Talent puts employee recruitment and account management in the hands of employers. Burning Glass Technologies’ patented artificial intelligence powers the search and job-match engine using a combination of candidate workplace and transferrable skills and education.  
Focus Career helps the job seeker (Wagner Peyser, Title I, Title IV and UI customers) to build or enhance a resume, then analyze that resume to identify pertinent open job orders so the job seeker can set up automatic email alerts when a job match is made. 
Both Focus Talent and Focus Career are self-service systems. However, there is a staff assist module. Focus Assist helps OET staff members support employers and job seekers through internal dashboards and menus should those users desire additional assistance. 
Finally, Focus Explorer, another self-service medium, is a career counseling tool for job seekers to discover in-demand jobs, skill requirements, certifications and education coursework. 
It is critical to understand the integration of EKOS and the Focus Suite system. They share information regarding job seekers, job search, job matching, job posting as well as receive/share external job postings from America’s Job Exchange (AJE)/Job Central and spidered jobs from Burning Glass feeds. Also important to note is that unemployment insurance claimants who are required to perform work searches must create an EKOS account and enter a resume in Focus Career or risk losing benefit eligibility.  
Labor/Insight
Labor/Insight is another Burning Glass Technologies application used by OET staff. Labor/Insight enables real-time access to a comprehensive database that can track employer hiring by industry, occupation, education and skills, at a national, state or regional level. It can also quantify market demand for specific job qualifications. Labor/Insight is hosted by Burning Glass Technologies. 




[bookmark: _GoBack]CMS
The Case Management System (CMS) supports consumer case management activities, authorizes related payment transactions, generates reports/report information and contains a Social Security Reimbursement subsystem for all Title IV consumers, both for OFB and OVR. 
Consumer information, including confidential medical information, is collected to open a case within the respective agency. Agency services are based on the signed Individualized Plan for Employment between consumer and agency counselor. The system can attach scanned case documents, record staff provided services, staff activities, track comparable benefits, track consumer education and training advancements. 
There is a Social Security Reimbursement module within CMS that enables each respective agency to seek reimbursement for the cost of the services provided to agency consumers receiving Social Security Disability Insurance (SSDI) benefits or Supplemental Security Income (SSI) payments. There is a Maximus module that generates files that are submitted to Social Security for the Ticket to Work program and tracks responses and ticket assignments. 
In July 2016, Kentucky ceased WIA data collection and reporting and began working to implement WIOA data collection and reporting requirements in addition to other USDOE and state reporting. CMS is a staff only application with a web front end. An interface exists between CMS and eMARS, the state’s payment system, to enable processing of payments to, and refunds from, vendors. The system is Section 508 and Bobby compliant and staff use screen readers such as JAWS, ZoomText and WindowEyes, as well as speech recognition software such as Dragon Naturally Speaking. 











Current Systems Overview OVR and OFB 




Kentucky Adult Education Reporting System
The Kentucky Adult Education Reporting System (KAERS) is a nationally-recognized student management system designed and maintained through Kentucky Adult Education and the Council on Postsecondary Education. It is used by all Title II adult education programs to record programmatic, student and fiscal agent information with a student portal for students to view their data and online curriculum. KAERS also has a reporting tool used to enhance program performance, a real-time student tracking function, and integrates external data sources. Data from KAERS is submitted, on a regular basis, to the Office of Career, Technical, and Adult Education (OCTAE) and KCEWS.

Comprehensive Workforce Development System
The Department for Workforce Investment has begun planning for a future comprehensive workforce development system to provide continuous evaluation by multiple agencies to facilitate and coordinate comprehensive, efficient and effective service delivery required to meet individual client needs. Kentucky took the first step toward this vision in August 2016 when it issued a Request for Information (RFI) to determine the availability of integrated technology solutions with the following characteristics:
Characteristics:
· Common intake
· Continuous client evaluation and assessment 
· Common case management of workforce services (i.e. UI, employment, vocational and blind services ) 
· Reporting (Federally mandated, ad-hoc and analytical)
· Review and Issuance of UI benefits 

Comprehensive Workforce Development System Vision 






Kentucky is also considering options to join a UI systems consortium in the near future.
At the core of Kentucky’s current efforts to achieve inclusive and comprehensive interoperability are the following plans:
•	Reciprocal exchange of distinct data between the common intake system and the legacy transactional systems currently utilized in each agency.
•	Conversion to a cross-agency, common case-management system will be executed as current legacy transactional systems are retired. The system will be built using the same technology deployed for the common intake process.
This long-range plan solidifies an endurable and inclusive virtual management system through consolidated customer service. The process for accessing and availing services for all customers including individuals, employers, claimants and training providers, will be facilitated and coordinated via a single point of entry to the system.
New data-linkages will greatly enhance Kentucky’s ability to make real-time and insightful economic, educational and social policy decisions. By eliminating current delays associated with the time required to request, gather and dissect often divergent data sets, agencies will be better equipped to measure the effectiveness of their programs, targeting programmatic and administrative areas for improvement. More importantly, the system will enable the creation of effective and broad reaching customer awareness and utilization of agencies’ broad array of available services. The common data repository built upon the same technology used for the intake and case management processes is integral to this plan to ensure standardization and integrity of mandated state and federal reporting requirements.
KCEWS collects accurate education and workforce data in the Kentucky Longitudinal Data System (KLDS) linking the data and generating timely reports about student performance through employment to guide decision makers in improving Kentucky’s education system and training programs (KRS 151B.132, 2). KCEWS currently collects data from key state agencies, such as KYAE, OFB, OVR and postsecondary data from public, private and proprietary providers in the longitudinal data system. (KRS 151B.132, 4).
Additional transactional data collected will be added as data systems at state agencies are updated to reflect any changes required to measure the impact of education and workforce programs. Staffs at lead state agencies have access to their and other common data through KCEWS’ Web Intelligence Business Objects Platform (WEBI). Additionally, KCEWS has the ability to facilitate conversation and set common metrics for education and workforce programs (151B.133, 5).
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