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Lincoln Trail Workforce Development Board
Workforce Crisis Task Force

Report from Strategy Matters
September 2018







Task Force Subcommittee Updates

This month, each subcommittee held its first scheduled monthly conference call and/or
meeting. The objective of these meetings is to help advance the individual workplans of
each subcommittee as well as the work of the Task Force as a whole.

e 2018-19 Workplan with deliverables

This subcommittee held an initial conference call with committee co-chairs and a member
of the business community. The team determined that the best way to engage the business
community would be via a monthly newsletter that focuses on actions employers
themselves can take. The objective of the targeted newsletter is to increase employer
engagement with the subcommittee and Task Force. The monthly newsletter will include
the following:
e Preview of state and federal legislation likely to impact businesses/employment
e Best practices from elsewhere
¢ Interview with a local business owner/manager who has adopted a new practice,
with quotations about how it's working and why they did it
¢ Information about who to contact for support in making similar
changes/implementing programs
Daniel Carney will take the lead on cultivating content, which will then be distributed
through the Task Force's mailing list, to business owners/managers only.

Monthly call: Third Thursday of the month at 9:00am

2018-19 Workplan with deliverables

Notes from this month's call are available here

An initial draft of the Work Based Learning Opportunities manual for businesses is
available here {Please note that this is a draft, not for distribution)

e Monthly call: First Friday of the month at 3:00am. This committee will meet in
person on Friday, September 7th at ECTC, WKU Conference Room
2018-19 Workplan with deliverables
Notes from this month’s call available here






Collaborative Work and Partnership Building

Transportation/Ride to Independence Background Work
e The Removing Obstacles subcommittee heard from Terrie Burgen (Lincoln Trail
District Health Department} and Linda Funk (Warm Blessings) who helped oversee
the pilot run of the program, and the committee discussed the positive aspects
along with the challenges of the pilot run (see meeting minutes, linked above).
Subcommittee members are working on the following next steps
o Exploring college interns (sociology, psychology, social work, criminology) to
manage some of the case management duties
o Developing a budget for RT1 2.0 to inform conversations with potential
funders
o Exploring locations for intake, in addition to Warm Blessings, for potential
clients not located in Elizabethtown

Criminal History Expungement Sessions

o A collaborative effort with the Central Kentucky Re-entry Coalition and Kentucky
Division of Re-Entry Services

e September 25 session at the Re-Entry Expo at the Pritchard Community Center, at
which time a new intake sheet was piloted. The intake sheet serves to collect basic
data on those who access expungement services in order to better understand and
expand outreach to this population

e Planning for a future session at ECTC to reach a larger number of people

Work Based Learning Opportunity Manual Development

¢ First draft was reviewed by the Unlocking Local Potential subcommittee, which
includes state-level expertise.

Partnership Development
e Communicare and HR Managers: working on setting up a call or in-person meeting
with these groups to help align their mutual needs
e Wellcare: Ride to Independence funding and future structure






Workforce Crisis Task Force Dashboard and Scoreboard

‘FY2019
Baseline |Sept Dec March  june
Leading Career Center Use |
Way to Work Employer Participants |9
Way to Work Participants jnla

'Currently working with Mary Taylor at DoE to
‘Work Based Learning Opportunities determine how to measure

Employer Engagement 39 |43
Lagging Vacancies
Labor Force Participation average 161.7

Breckinridge |54.6
Grayson 55.8
Hardin 565.6
LaRue 56.1
Marion :55.8
Meade |60.1
Nefson 64.7
Washington 61.1
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