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Commonwealth of Kentucky

State Veterans’ Program 

Purpose:   To provide information necessary to understand and maintain compliance with the standards for the Jobs for Veterans State Grant, as agreed to by the Commonwealth of Kentucky.
Applicability:  All Office of Employment and Training (KCC) offices, personnel, and Jobs for Veterans Act (JVA) staff.  
Background:  Passage of the Workforce Investment Act of 1998, (WIA), and the incorporation of Wagner-Peyser activities into legislation, supported landmark changes for the way public employment services are delivered.  Across the country, One Stop employment and workforce information services include those activities funded by the Employment and Training Administration (ETA) under Wagner-Peyser Act, as well as those activities funded by the Veterans’ Employment and Training Services (VETS) under the Jobs for Veterans Act.  These services are now an integral and strategic part of the Kentucky Career Center system providing seamless services to workers and employers with a variety of other Kentucky Career Center system partners.

Implementation:  Most state employment and training services, in Kentucky, are combined under the Office of Employment and Training.  The Office of Employment and Training provides employment and training services under a Kentucky Career Center system.  Veteran Services are integrated into the Kentucky Career Center system.  Thirty-one (31) Kentucky Career Centers provide comprehensive services with service partners generally co-located in the same building.  Close contact is maintained with the Kentucky Department of Veteran Affairs, the Louisville Regional Office of the U. S. Department of Veterans Affairs and the State Director of Veterans Employment and Training.

JVA staff, LVER/DVOP, are located in the Kentucky Career Centers on a full time or half-time basis and provide support to all of the offices in the region.  Additionally they will provide support to all of the counties associated with the region and the offices.
Kentucky Career Center staff and JVA staff work with other partner organizations to assist veterans with special employment needs.  An example of these organizations includes Goodwill Industries in Northern Kentucky, which operates a Homeless Veteran Re-Integration Program (HVRP). 

Under the law, veterans are to be provided Priority of Service.  Priority of Service means a covered person shall be given priority over non-veterans for receipt of employment, training, and training placement services provided under that program, notwithstanding any other provision of law.  Veterans, if qualified, must be given first priority for job referrals along with placement into training programs.  Priority of Service is to be provided to veterans by all staff and partners in the Kentucky Career Centers or satellite offices.

The State Program Coordinator provides oversight of “The Jobs for Veterans Act” within the Commonwealth.  The State Program Coordinator is based out of the Frankfort Central Office and the Intensive Services Coordinator is based out of the Louisville 6th & Cedar office.  The Program Coordinator will coordinate or provide training, conferences, procure resources, conduct compliance visits, and serve as the point of contact for all veterans’ issues pertaining to the Office of Employment and Training for the Commonwealth.  Additionally, the coordinator will ensure the required reports are completed and forwarded to the appropriate agency.

Responsibility: 
Office of Employment and Training, Central Office, (OET):  Responsible for the administration and implementation of the Jobs for Veterans Act 2002 Grant.  Ensure the OET Offices are staffed with the appropriate personnel to implement the grant.  Provide trained JVA Staff, LVER/DVOP, and assigned per the staffing plan.  Ensure the state maintains compliance with the approved standards identified and agreed to in the Jobs for Veterans State Grant (JVSG) agreement.

Federal Director for Veterans’ Employment and Training (DVET):   Responsible for Federal oversight of the Veterans Grant.  Provides advice on implementation and monitors compliance issues associated with the Veterans Grant.  Coordinates state veterans’ staff training with the National Veterans Training Institute (NVTI).  Provides for and monitors the grant to ensure expenditures are within the parameters established by the grant.  Audits a Kentucky Career Center once a quarter and provided report on findings to senior management staff.
Director of Workforce and Employment Services Division:  Responsible for ensuring veteran services are integrated into KCC offices.  Responsible for ensuring priority of service is provided to veterans at Kentucky Career Centers.  Ensure the state maintains compliance with the standards outlined in the Commonwealths’ grant agreement.  Additionally, serves as the approving authority for expenditures under the provisions of the grant.  
Program Compliance and Support Branch Manager:   Responsible for ensuring veteran services are integrated into KCC offices.  Responsible for ensuring Priority of Service is provided to veterans at all KCC offices.  Ensure the state maintains compliance with the standards identified and agreed to in the Jobs for Veterans State Grant (JVSG) agreement.

State Veterans Services Program Coordinator:  Responsible for oversight of Veterans Programs statewide.  Provide advice and guidance to regional managers and Vets staff on various issues concerning the Vets program.  Conduct technical assistance and compliance visits to KCC offices.  Ensure submission of required reports in a timely manner.  Request training for JVA staff members and maintain a roster of all JVA staff.  The State Program Coordinator is housed in the Central Office. The State Program Coordinator will prepare all reports, due to the federal government, specified by the Jobs for Veterans Act 2002 Grant. 
Intensive Services Coordinator: Responsible for the oversight of the Chapter 31 MOU and all veterans referred to the Commonwealth under this MOU. The Intensive Services Coordinator provides oversight, training, advice and guidance for the Commonwealth’s DVOPs. Additionally, the Intensive Services Coordinator assists the Program Coordinator, as necessary, with programmatic issues.
Regional Manager:  Responsible for monitoring Veterans Priority of Service in their respective regions, as administered by Wagner-Peyser staff in local Kentucky Career Centers and as supplemented by Jobs for Veterans Act (JVA) staff.  Establish and provide oversight for regional Employer Outreach Plan as conducted by the regional or local office LVER/Business Services Teams assigned to their area. Regional managers are the primary supervisor of the veterans’ staff in their area.
Office of Employment and Training Local Office Manager: Responsible for implementing a system ensuring Veterans receive priority of service in their respective The Kentucky Career Centers.  Ensure monthly and quarterly reports for the Veterans program are completed and submitted in a timely manner.  Ensure JVA staff proficiency by requesting appropriate training for new staff through their respective Program Coordinator.
Local Veterans Employment Representative (LVER):  VETS requires LVER staff to focus on their primary role, which is employer outreach on behalf of Veterans.  This allows the Commonwealth to develop marketing strategies and outreach activities that promote the hiring of Veterans.  It also properly concentrates LVER staff efforts on individualized job development services for Veterans, especially Veterans determined to be job ready after receipt of intensive services from a DVOP specialist.  The Commonwealth LVER’s are full-time JVSG staff. The LVER serves as the KCC representative on the business services team and is an active member of that team. Additional priority is given to individualized job development services during Employer Outreach for targeted populations, especially those Veterans receiving Intensive Services from the DVOP who are in need of job placement assistance.
Disabled Veterans Outreach Program (DVOP) Specialist: VETS requires DVOP specialists to focus on their primary core role which is to provide intensive services to targeted Veterans. The targeted veteran groups are:
· Disabled/Special disabled veterans
· Homeless veterans

· Low income veterans

· Ex-offender veterans

· Veterans unemployed 27 weeks within a 12 month period

· Veterans without a high school diploma or GED

· 18-24 year old veterans

· Transitioning Service Members who did not satisfactorily complete the Career Readiness Certificate

· Injured, wounded or Ill service members receiving treatment at a Military Treatment Facility or Warrior Transition Unit and their caregivers.  
References:

· Public Law 107-288    

“The Jobs for Veterans Act”

· Special Grant Provisions

“The Jobs for Veterans Act”

· Title 38 United States Code

“Veterans Benefits”

· Veterans Program Letters:

· 03-14 w/chg 1

· 04-14 w/chg 1&2

· 07-14

· 08-14

· Commonwealth of Kentucky

“FFY 2015-2019 State Veterans’ Program 
                                                                   Plan”

· Compliance Evaluation Checklist
“Checklist”

Required Reports: 
Managers’ Quarterly Report on Services to Veterans: due every quarter, prepared by the LVER or office manager and submitted to the program coordinator on the following schedule:  April 30, July 31, October 31, and January 31.  The State Program Coordinator then submits the reports to the DVET within four (4) days after the due date.  If the reports are not received by the State Coordinators by the above-mentioned deadlines, the Assistant Director will be notified.  Prior to the deadline, managers will receive at least one reminder notice.
Managers Quarterly Employer Contact Report: due at the same time and attached to the managers’ quarterly report.

State Quarterly report on Services to Veterans: due every quarter, prepared and submitted to the DVET by the State Program Coordinator, East, on the following schedule.  May 15, August 15, November 15 and February 15.
Veteran Staffing Chart: Compiled quarterly by the coordinators and submitted to the DVET by the State Program Coordinator, East.

All other reports will be compiled by the coordinators and submitted as required.
Compliance Visits:
Twenty percent of KCC offices will be scheduled for a Compliance Evaluation each year on a rotational basis.  The evaluations will be conducted by the State Program Coordinator and the Intensive Services Coordinator.  The State Program Coordinator will schedule all compliance evaluations prior to the beginning of the program year (July 1 – June 30) and submit the schedule to the office managers.  The following documents will be used to continuously monitor the Veterans’ grant program and to conduct annual compliance evaluations.
· Compliance Evaluation Checklist

· 9002 Analysis

· ETA 9002 A, B, C, D

· Vets 200 A, B, C

· Managers, LVER, DVOP Self Assessment

· Staff Activity Report





· Office Activity report

· Staff Individual Customer report

· Office Individual Customer Report

· Staff Employer Activity Report

· Staff – New Employer Activity Report
· Case Management Report

· Veterans Job Information Report

· Veterans Activity Report (Monthly)

· VET Report for DOL
· Outreach & Travel Logs (DVOP & LVER)

The compliance report will be a narrative report covering data and statistics, intake and referral, job orders, employer contacts and case management along with any best practices or exceptional services.  Additionally, the report will contain findings, criteria, and recommendations for all deficiencies found.  Also included in the report will be any best practices or procedures that positively impact veteran services.  All findings and recommendations will be discussed with the office manager prior to completion of the report.  The final report will be sent to the office manager and the DVET, after it is approved by the Director of Workforce and Employment Services Division. 
Training:

All veteran staff members must attend federally required training.  The National Veterans Training Institute (NVTI), located in Denver, CO., will provide core training for all DVOP specialist and LVER staff as outlined in the special grant provisions.  All new hires will fill out the NVTI application form, within a week of their start date, and forward it to their State Program Coordinator.  The State Program Coordinator will submit requests for training to the DVET.  All new hires must complete the mandatory federal training for their respective position within 18 months of being hired into the position.
The federal training is as follows:

· Facilitating Veteran Employment


LVER/DVOP/Coordinators
· Intensive Services




DVOP/Coordinators
· Advanced Case Management



DVOP/Coordinators
· Managing Case Management



Managers/Coordinators                          
· Employer Outreach




LVER/Coordinators
Advanced Case Management and Managing Case Management courses must be requested from NVTI to be taught in the Commonwealth.

Effective October 1, 2007, for LVERS/DVOPS hired after January 1, 2006, the following training is mandated, by the US Department of Labor, in order for JVA staff member to be considered qualified:

LVER





Facilitating Veteran Employment






Employer Outreach
DVOP





Facilitating Veteran Employment






Intensive Services
The Veterans Benefit Act of 2010 requires all JVSG staff hired after January 1, 2006 must be qualified within 18 months of the hire date.

The state required training is as follows:

· Focus Career





LVER/DVOP/Coordinators

· Focus Activities




LVER/DVOP/Coordinators
· Focus Services




LVER/DVOP/Coordinators

· Job Order Writing




LVER/DVOP/Coordinators

· Focus Talent





LVER/DVOP/Coordinators

· Reports Training, Labor Exchange


Coordinators

· EKOS Training




DVOP/Coordinators

Additionally, refresher training in Focus suite and Labor Exchange Activities should be done annually. 
Kentucky Career Center Partner Training:
As an integral part of the States Labor Exchange System, the LVER works with other service providers to promote the advantages of hiring Veterans to employers and employer groups.  Additionally, the LVER should coordinate with the employer relations representatives as part of the Kentucky Career Center system to include veterans in their marketing efforts.
It is recommended that the LVER be included in the meetings with Kentucky Career Center partners.  The LVER should provide information on the Veterans’ program, changes to policies, procedures and the law as it pertains to the Veterans’ program.  
Mentorship Program:
The State Program Coordinator and the Intensive Services Coordinator are responsible for the mentorship program.  All new OET JVA staff will be assigned a mentor.  The mentor should come from the office closest to the new staff person’s office.  Only a LVER will mentor a LVER and a DVOP will mentor a DVOP.  The State Program Coordinator or the Intensive Services Coordinator will contact the office managers involved and coordinate a time for the mentor to meet the new LVER/DVOP.  The mentor will be reimbursed for the mileage if a privately owned vehicle is used. 
The mentor will assist the new JVA staff member in the following areas:

· Understanding Public Law 107-288

· The duties of the position as defined in Veterans Program Letter (VPL) 07-10
· Agencies available that can provide support for veterans (State and Federal)

· Some basic Focus Career training can be conducted, if necessary
· Some basic EKOS training for DVOPS. Primarily for case management purposes

· Any other veteran issues determined by the office manager and the mentor
The goal of the mentorship program is to give the new JVA staff member the basics of the job and an understanding of the resources available to aid them in serving veterans.  Additionally, the program seeks to establish a support network for the new JVA staff member allowing quick response to questions.  
The State Program Coordinator or the Intensive Services Coordinator will make contact with the new JVA staff member to ensure they have the appropriate reference material necessary to become successful in their position.  The coordinator will explain the requirements of the position, the state standards, and the ETA 9002 and Vets 200 reports.
Employer and Veteran Outreach Activities:
The LVER is the advocate for veterans’ employment and training opportunities with business, industry, community-based organizations, as well as the Kentucky Career Center partners.  The LVER will participate in job and career fairs, and coordinate with unions, apprenticeship programs, and business organizations to promote employment and training programs for veterans.  Additionally, the LVER will promote credentialing and licensing opportunities with appropriate agencies.
The LVER is required to facilitate and or maintain regular contact with employers within their area of responsibility.  They should communicate to employers the benefits of hiring veterans and promote the KCC office to become the first point of contact for employers looking for new hires.  The manager should have a business plan that includes direct participation by the LVER.  The manager will be required, quarterly, to report the number of employer visits and phone contacts conducted by the office staff.  After a visit or phone conversation, the employer contact must be recorded in EKOS.  The LVER staff will be reimbursed if a privately owned vehicle is used.
The DVOP is required to have an outreach plan approved by the office manager and to conduct outreach activities at a variety of organizations and sites where veterans with barriers to employment can be found.  These sites include, but are not limited to, the Vocational Rehabilitation and Employment programs, Homeless Veterans Reintegration Project grantees, and the Department of Veterans Affairs’ Medical Centers and Veteran Centers.  State Vocational Rehabilitation Agencies, Workforce Investment Act (WIA) partners, military installations, homeless shelters, civic and service organizations, as well as community stand-downs should also be included in the DVOP’s outreach activities.  The DVOP should become well known to the staff running these organizations. Additionally, the manager will report, quarterly, the number of outreach visits conducted by the JVA staff.  The DVOP staff will be reimbursed if a privately owned vehicle is used.
The DVOP will record their outreach information in the employer module.  After completing the information in the employer module, the DVOP will assign the EKOS activity “Veteran Outreach” and make a comment on the results of the visit.  The activity, “Veteran Outreach,” is found under Core /Default.
Job Fairs:
It is recommended that each Kentucky Career Center conduct at least one job fair annually.  The LVER staff will coordinate job and career fairs on behalf of veteran job seekers.  Depending on the local labor market, more job fairs may be conducted as necessary.  The state program coordinator needs to be notified of the date and time of all job fairs.  Any printed material produced for the job fair must be submitted to the Central Office Marketing and Public Relations officer for approval with a copy forwarded to the program coordinators 45 days prior to the event.  The State Program Coordinator will assist with support and will visit the job fair. 
Case Management and Intensive Services:
Case Management is the facilitation and coordination component of delivering Intensive Services at the community and local office level for veteran job seekers.  The purpose of Case Management is to provide individuals with specific resources to take control of their life.  It requires the case manager to focus on the long and short term goals an individual has and empower them to make educated decisions about their future.  Case management is an integral part of the DVOP duties.
 The delivery and recording of Intensive Services, under case management, is essential in preparing the veteran to return to the job market.  It is critical that no aspect of the case management process be overlooked; therefore, the following guidelines are established to ensure case management services are standardized across the state:
1. Case management, at a minimum, will consist of an Initial Assessment and an Individualized Development Plan (IDP).  (This is referred to as an Individual Employment Plan in EKOS.)
2. The following tabs in EKOS: General Information, Additional Information, Objective, Education/Licensing, Work History, and Skills, will be filled out completely or with as much information as the individual will provide.  These tabs are a component of the IDP.

3. The tabs in the Comp Assessment module; Employment, Educational, Housing, and Transportation, are required to be filled out completely.  The other tabs, Financial, Family, Health, Treatment, and Legal will only be filled out if they pertain to an employment barrier and the client voluntarily divulges the applicable information.
4.  The comments tab in the Comp Assessment Module is where the bulk of the Individualized Development Plan will be located.  The information contained in this section will consist of the following in the order listed: individuals name and Kentucky ID number, employability issues (barriers to employment), long term goals (numbered), and estimated completion date, short-term goals (numbered) and completion date.  Under each short term goal the steps needed, person responsible, follow-up date, and results will be listed.
5. After the plan is finalized, the plan outline may be but, doesn’t have to be, presented to the veteran participant. The DVOP should offer one on one, intensive services, to overcome any identified or presented barriers to employment.
6. The “Case Management Closed” activity will be used when all activities have been completed in the IDP, the client has found employment, or if there has been no contact with the case managed client for over 90 days.  When the “Case Management Closed” activity is used because a client could not be contacted, the case manager will manually inactivate the client in both status and job seeker.
Case management continues to be an appropriate service delivery strategy or framework within which intensive services may be delivered; however, VPL 07-10 clarifies that: a) intensive services may also be delivered separately from the case management framework; b) any intensive service may be delivered separately from any other intensive service (i.e., “coupling” the assessment service with the individual employment plan service no longer is required); and, c) case management itself is not a service and, therefore, is not to be reported as a service.
With DOL’s push toward more intensive services by DVOPs working with veterans, it becomes important that DVOPs ensure that they get credit for what they have done.  Therefore any activity done should be viewed as an intensive service. This means that an activity done by the DVOP, the supporting activity should be entered into the veterans’ record along with the activity “Received Case Management Services.” By adding the Received Case Management Services, the DVOP will ensure credit was given for the intensive service.
An example of this is the veteran needs assistance preparing a resume. The DVOP assists the veteran with the resume. The DVOP should enter the activity resume assistance for the activity dealing with the resume. Since resume preparation done by the DVOP becomes an intensive service. Therefore, Received Case Management Service should also be entered to credit it as an intensive service.
Veterans who need intensive services in order to obtain or retain employment that supports their self-sufficiency should be served by DVOP specialists, if circumstances limit timely access to a DVOP specialist, a qualified Wagner-Peyser staff member may start the case management process.  

Priority of Service:
Each local KCC office has received Title 38 U.S.C. 4215(b) and 20 CFR Parts 1010.  Each local KCC office has a Priority of Service poster prominently displayed near the entrance which defines Priority of Service and describes who is eligible.  Additionally, each customer entering the local office receives a questionnaire which is used to determine whether the customer is Priority of Service eligible.  If the customer is an eligible “Covered Person,” he/she receives a fact sheet which lists all of the services and programs along with the program’s qualifications, which must abide by the Priority of Service mandate. Additionally, all applicants self-registering will be asked questions to determine if they are Priority of Service eligible.  If they are Priority of Service eligible, they will be directed to the local employment office for further information.

To be eligible for Priority of Service the applicant must have served at least one day on active duty and been discharged with an other than dishonorable discharge. This person is considered a “Covered Person.”  While a covered person is eligible for priority of service, not all covered persons are eligible for service by the JVA staff.  The provisions of Public Law 107-288 still apply.  If the covered person is not eligible to be seen by the JVA staff, but is eligible for priority of service, the Wagner-Peyser staff must provide the priority of service.

Priority of Service means, with respect to any qualified job-training program, that a covered person shall be given priority over a non-covered person for the receipt of employment services provided under that program, notwithstanding any other provision of the law.

Priority of Service means the right of eligible covered persons to take precedence over eligible non-covered persons in obtaining DOL-funded services (20 CFR 1010.200(b)). Depending on the type of service or resource being provided, taking precedence may mean:

1. The covered person receives access to the service or resource earlier in time than the non-covered person; 
2. If the service or resource is limited, the covered person receives access to the service or resource instead of or before the non-covered person.
Chapter 31: Vocational Rehabilitation and Employment (VR&E) Program:

Efficient and seamless service is the common goal and responsibility of interagency staff that assist veterans with disabilities, particularly those who receive services through the VR&E Chapter 31 program.  These veterans are seeking guidance and assistance with one of the most important aspects of their lives — finding meaningful employment in a suitable career field.  Effective communication and coordinated efforts from all agencies involved will ensure these disabled veterans receive the most comprehensive, efficient, caring and professional service possible.

The DVOP provides direct employment services to Chapter 31 participants during the employment phase of rehabilitation.  During the evaluation and planning phase, the DVOP provides labor market and other pertinent work information.  When Chapter 31 veterans seek employment while participating in rehabilitation, assigned DVOP provide job counseling and referral.  As the participant nears the end of their rehabilitation program, the DVOP develops a job search plan and provides services such as referral to a Job Search Workshop, resume assistance, practice interviews, job development, and job referral.

The DVOP or other OSCC staff will: 
▪ Ensure the veteran is registered with the SA, advise VR&E of the registration, and contact the veteran within 15 days to provide services as directed under the states Chapter 31 Memorandum of Understanding with the DOL (VETS), and VA (VR&E) agencies.

 ▪ Upon receipt of the VR&E employment or training plan, assist the VR&E counselor and the veteran in implementing the employment or training plan by providing direct employment services.  These services will include apprenticeship and on-the-job training (OJT).  Additionally, the VR&E participant will have a complete registration and an employment plan, provided by VR&E, to include identification of barriers and strategies to overcome these barriers;
▪ Conduct job searches and job development contacts with employers, apprenticeship programs, on the job training providers, and other training services to increase employment opportunities for veterans participating in the VR&E program. Initially, the job development contacts and job searches should coincide with the rehabilitation goals stated in the employment or training plan.  If this is not feasible, other employment avenues should be pursued that do not aggravate the disability of the VR&E participant;
▪ Coordinate with partners in the Kentucky Career Centers offices, and other civic and local service providers, to increase employment opportunities for VR&E participants.  VR&E participants should be referred to these agencies for additional assistance or services needed to increase the skills of the VR&E participants.  The service provided by these agencies should be consistent with the employability or training plan developed;
▪ Provide direct and timely employment services to VR&E participants during the employment phase of rehabilitation.  During the evaluation and planning phase, the DVOP, or OSCC staff, provides labor market and other pertinent work information as arranged during orientations, or during individually scheduled appointments with VR&E staff and veterans.  When the VR&E participants seek employment while participating in rehabilitation, the assigned DVOP, or OSCC staff provides job counseling and referral.  As the participant nears the end of his or her rehabilitation program, the DVOP or OSCC staff develops a job search plan and provides services such as referral to a job search workshop, resume assistance, practice interviews, job development, and job referral assistance.  Regardless of the current rehabilitative phase, all VR&E participants are required to have a service provided once every two weeks, or as appropriate to the veteran’s vocational rehabilitation plan and other circumstances.
▪ Upon receipt of the VR&E employment or training plan, start a case management file on the VR&E participants.  All case files and case notes on VR&E participants will be entered into the Comp Assessment Module in EKOS.  The state Individual Development Plan format will be used.  All services and activities will be recorded in the appropriate EKOS Tab and a “Comment” will be placed in the case notes detailing the service or activity provided. Once a VR&E participant gains employment, and upon confirmation from the VR&E staff that the employment is appropriate to the rehabilitation or employment plan, the case will remain open and active for 60 days or longer so the VRC can determine whether or not the participant can be considered rehabilitated. Upon receipt of confirmation by the VRC that the participant is rehabilitated, the case can be closed.
▪ Notify the LVER to make job-development contacts, with employers, for employment that is consistent with the VR&E participant’s rehabilitation plan.  Additionally, DVOPs and other OSCC staff will screen incoming job orders for employment that coincides with the VR&E participant’s rehabilitation plan and refer him or her to that employer.  DVOPs and other OSCC staff will utilize other job search sites (i.e., Vet Central, Indeed.com, etc.) to find suitable employment for VR&E participants. 
Chapter 31 case managers must provide the VR&E counselor and the VR&E employment specialists monthly reports on the services provided to the Chapter 31 participant.

Focus Career/Focus Talent

Focus Career is the system that Kentucky uses to register and track employment services delivered to clients. A complete registration results in a resume being completed. All activities, except case management activities, must be entered into the client’s record in Focus Career. Job orders entered into the focus system will automatically match qualified applicants to the job and notify the client that they matched to the job and provide them with how to apply information.
Focus Talent is the system used to register businesses into the system. Additionally, Focus Talent allows businesses to post job orders electronically and to view the resume of matched clients. Focus Talent works in conjunction with Focus Career to match qualified clients to employment opportunities. This system is the preferred way for businesses to provide the career centers with the job order information.

Employ Kentucky Operating System (EKOS) Activities:
EKOS is being phased out; however, it is still used to document case management activities. All case management activities must be entered into EKOS.  The activity entered should most closely represent the activity performed.  In case there is no activity that most closely represents the activity performed, then the state specific activity “Other Services” will be entered.  Additionally, there will be an entry in the comments section explaining what the “Other Service” covered.
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