DRAFT

The Kentucky Statewide Council for Vocational Rehabilitation
August 13, 2019
Lexington, KY
Minutes

Members Present:  David Allgood, Dr. Susan Ament (proxy for Theresa Thomas), Joe Cowan, Ivy Davis (Proxy for Cynthia Elliott), Matt Davis, Phillip Donahue, Dana Elbert, Susan Farra, Lynn Florence, Cathy Jackson, Tyler Levy, Amy Luttrell, Cora McNabb, Carla Ruschival, Kellie Smith (proxy for Ian Rosser), Chris White, and Necholyia Wright  

Members Absent:  Kelly Knoop and Todd Stephens

Guests Present:  Adam Ruschival and Sonia Withers

Staff Present:  Darrin Breeding, Becky Cabe, Helga Gilbert, Holly Hendricks, Kellie Scott, Chris Sheetinger, Nanci Soard, Brent Sturgill, and Jonathan White

Executive Director’s Report: 
Executive Director of the Office of Vocational Rehabilitation (OVR), Cora McNabb, provided the Executive Director’s Report.  She began by welcoming everyone to the newly formed council.  She asked the council what they would like staff to report on in future meetings and thanked them for being on the council.  She briefly discussed the appointment process.  She said she submitted the order to abolish both councils in August 2018.  Several meetings were held at the Cabinet level between Nanci Soard, herself and the Cabinet Attorney to expedite the process.  Mrs. McNabb explained the council is out of compliance due to the fact the council must conduct four meetings per calendar year.  She assured council members, staff have been in consistent contact with the Rehabilitation Services Administration (RSA) throughout the process so they are aware of the attempt.  She then mentioned Order of Selection.  She said the agency is serving category one and two with 28 people on the waiting list for category three.  She discussed having another council meeting in September.  Mrs. McNabb said the council is responsible for reviewing policies and notifying the public of new policies.

She then discussed the possibility of purchasing a case management system (CMS) for the agency and explained the current CMS is about 11 years old. Mrs. McNabb continued to explain the Commonwealth Office of Technology wants a functionality test of the current system.  The current system is slow and one of the issues is if the agency wants to change anything, we have to go through a consulting process.  She said one of the main focuses the last year is looking at policies and procedures and training of staff.  Additionally, she said the merger has gone really well but has been difficult for staff in some ways.  The Office for the Blind staff seem to be going through more changes than the OVR staff.  Some of the changes have been personnel changes.  Division Directors have been hired such as Helga Gilbert that is overseeing Orientation and Mobility (O & M), etc.  She continued to explain staff is working on the State Plan and public forums will be held November thru March.  Mrs. McNabb suggested supplying a personnel report to the council.  She said 383 employees are full-time state employees.  She also explained the agency does not have a fiscal person in place as of right now.  The reason is, the fiscal department has undergone several organizational changes. The Cabinet is in the process of hiring budget and grant staff assigned to the agency.  As of right now, they have not filled those positions.  The last fiscal report received was about 38 million in federal funds.  She concluded her report by saying the agency feels positive about the budget moving forward.  

Cathy Jackson asked for clarification on the 38 million.  Mrs. McNabb explained that was just for the OVR program that does not reflect other grants such as the Kentucky Assistive Technology Services (KATS) Network.

She informed the council that one goal she has for staff this year is looking at the contracts the agency has been working with.

Bylaws:
Phil Donahue moved to accept the bylaws.  Tyler Levy, second.  Discussion was held.  Motion carried unanimously.

Elections:
Nominations from the floor for Chair.  Tyler Levy nominated David Allgood.  Mr. Allgood agreed to be considered.  No other nominations were made.  Cathy Jackson moved the nominations cease and David Allgood be elected chair by acclamation. Lynn Florence, second.  Motion carried unanimously.

Nominations from the floor for Vice-Chair.  Matt Davis nominated Joe Cowan.  Mr. Cowan agreed to be considered.  No other motions were made.  Necholyia Wright moved to accept the nomination for Joe Cowan for Vice-Chair.  Motion carried unanimously.

The discussion of Member-at-Large was held.  It was determined to elect a Member-At-Large and add the description of Member-at-Large to the bylaws at a later time.  Carla Ruschival said the Executive Committee was composed of the Chair, the Vice-Chair and the Immediate Past Chair on the Blind State Rehabilitation Council (SRC).  Carla Ruschival moved to nominate Todd Stephens to be Member-At-Large since he was the chair of the Blind SRC.  Cathy Jackson, second.  Amy Luttrell clarified the Chair would make the decision since the bylaws have no guidance on Member-At-Large.  David Allgood appointed Todd Stephens to be Member-At Large. 

The council broke out into their committees.

The council reconvened.

David Allgood called the meeting to order at 11:45am.

Committee Reports:

Public Awareness and Legislative Committee (PAL) Meeting:
Chairperson of the committee, Tyler Levy, provided the PAL report.  He said the committee held elections for chair and discussed the Employer Recognition Awards.  The East Kentucky Regional Manager, Brent Sturgill, elaborated on the report and said the committee discussed the annual report and what they would like to see on the agenda during the next meeting.  The committee wanted to look at the most recent annual report and have Central Office Program Administrator, Susie Edwards, to come to the next meeting to provide a status update on this year’s annual report.  He then reported the committee members would like to be provided with a marketing update on how the agency markets itself.  A timeframe on Employer Awards was discussed.  He volunteered to get an email list of all committee members to keep in close contact.

Policy and Planning Committee:
[bookmark: _GoBack]Chairperson of the committee, Necholyia Wright provided the Policy and Planning Committee.  She began by informing the council the committee discussed the public hearings.  The committee needed to decide on where to conduct the public hearings.  Central Office Program Administrator, Chris Sheetinger, informed the committee, the public forums are required by law and need to be held between November and March.  Director of Program Services, Holly Hendricks, suggested the public forums be held in, Louisville, Lexington, Hazard, Florence, and Elizabethtown.  The committee suggested posting information about the public hearings on the agency Facebook page in an effort to draw in more interested parties.  The committee suggested meeting at free space locations such as disabilities services offices, the Kentucky Career Centers, state parks, etc.  Ms. Wright then reported the committee made a few suggestions on what topics and/or issues they would like to hear about or work on together on/before the next meeting.  She concluded her report by discussing some of those suggestions that were the state plan and strategic plan, policy and procedures manual, and service fee memorandums.

Consumer Services and Program Evaluation Committee:
Committee Chairperson, Matt Davis, provided the Consumer Services and Program Evaluation Committee report.  He announced they chose a chair and vice-chair.  The vice-chair named was Phillip Donahue and Matt himself was selected as chair.  Mr. Davis announced the committee accepted the consumer satisfaction survey report as drafted and Katie Wolf-Whaley will present to look at both services at a future date.  Matt concluded his report by informing the council they would like to look at how many times the committee would like to send the survey out.

Ad Hoc Bylaws Committee:
Chairperson, Carla Ruschival, provided the ad hoc bylaws committee report.  She informed the council the committee was busy and made a short list.  On this list were the following items:

· The quorum clause – Becky Cabe will check with legal to see if some of the changes the committee would like to make will be permissible under state law.
· Clarification on proxies in relation to the quorum.
· The amendment clause needs to be expanded and the committee agreed to work on this last as a committee to lessen restrictions on what the council can do.
· Clearly define Executive Committee and standing committees within the bylaws and the committee descriptions.

Mrs. Ruschival continued to report the committee discussed adding a secretary to the committees in the bylaws to take notes of each committee meeting.  She concluded her report by stating the committee discussed holding Zoom meetings in between quarterly meetings to move business along.

Blind Services Committee:
Committee Chair, Carla Ruschival, provided the Blind Services committee report.  She began by announcing the council the committee had chosen a chair, herself, and vice chair, Kathy Jackson.  She stated the committee had discussed some concerns about the O & M issues.  She explained it is very difficult to hire O & M trainers because the state cannot compete with the salaries that are paid to those specialists compared to school systems and other agencies.  She said it will be an ongoing discussion.  Mrs. Ruschival said the committee discussed the recreational activities at the McDowell Center.  She concluded her report by encouraging other council members to join the committee if they are interested in knowing more about blind services.

Phil Donahue moved to accept the reports and all it entails.  Matt Davis, second.  Motion carried unanimously.

Next Meeting date and location:
October 28, 2019
McDowell Center
Louisville, KY
8:30am

Motion to Adjourn:
Matt Davis moved to adjourn.  Tyler Levy, second.  Motion carried unanimously.
